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SECURITY INSTRUCTIONS

1. This report is chassified to protect information revealing operational
capabilities of US mi£;%hx(\i:rces. Information contained herein will be
disseminated only to those agencies and persornnel whose official duties

spacifically require access to the report.

2. Trhe information containad in t;::\abcument is disseminated on a

"SPECTAL HANDLING REQUIRED - NOT RELEASABLE YO FOREIGN NATIONALS" basis.

3. This docusent contains information affecting tle national defense of
the United States within the meaning of the Espionage Lays, Title 18,

AN

USC, Sections 793 and 794, The transmission or revelation of information

contained herein, in any mamner, to an unauthorized person is prohibited
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4. Pzproduction of this document in whole or in part without the permiggion

1 .

of the Joint Chiefs of Staff, Deputy Divector J-3, SACSA, is prohibited.
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COVMANDER'S COMMENTS

1. This is a report of the salient facts conéerning the plonning,
training, and conduct of the Son Tay Séarch and Rescue Cperation. The
operation was extremely complex, and it is believed importent to view
specific facets in the context of ths overall operation; hence, it was
ecessary to limit the Part I narrative of the facts and comments to
consuwmable proportions. It should be noted,‘however, that the
exceptionally Eapable staff and forces involved in thiS.Operation
produced an infinite number of concepts and ideas which were the real
fabric of this, for the most part, pioneering endeavor. Some of these
ideas emerge in Parts I and II; others are evidenced in the faw data in
Part -III, However, only those who lived with the opsration on a daily
basis can fully appreéiate the ingenuity, imagination, judgients, and

decisions which were fundamesntal to the success of the opzration.

2. I can unequivocally state that, other than the absence of prisonses

Service and national intelligence agencies' assessments of enemy cupa-

P
e

bilities and reaction were the basis for the concept of opsrations

and, considering the lack of precedent for this type of opsration, were
highly zccurate. The initial judgment that we could get to the objective
safely and probably wundetected proved valid. The air and ground diver-

sions worked as expected, Each elerent of the force had vital tasks to

perfown, and each performed admirably.

3. The ground force's mission was the important one of conducting the
30-minute mission on the ground at Son Tay. This required extensive

training

o
o

with every facet of the operation exercised more than 170 times.
Every conceivable contingency was provided for and exercised.  Each man

ooy procisely what his task was wnder cach contingency and was an export
] Y : {
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in his avca - from the demolition specialist to the radio operator. he
rapid and smooth transition to un alternate plan at the ohjective testis
fies to ability of the force to adapt to varying conditions. Jnnovations
core made in equipment, procedures, and tactics. The capability was
developed to enter cell blocks regardless of degree of sceurily or
harinzss of construction. Night viewing devices were obtained to provide
paxiram visibility for the road block elements. A night firing optic was
obtainzd from commercial sources which was édapted to the weapons and

increased night firing effectiveness threafold., The ;owmunications gear

and procedures were specially adapted to provide dependable command and T

control on the ground. Redundancy in communications vas considered

essential and provided. The extensive joint training with the helicopter

and A-1 elements assured a closely knit team which was essential to

survival and extremely effective.

4. Thz task of the zir element Was infinitely compléx. The overall
success of the entire operation was_dépendent on the capability of this
clerent of the force to perform its assjgnad'task. Rasically, the task
was to transport the assault force to the objective arca widetected,
protect 1t vhile there, then return it - and hopefully a.large number of
POss - to & planned recovery base. The total mission time from launch to
TECOVETY Was approximately five and one-half hours with 30 mimutes of
holding while the troops weie on the ground in North Vietnam. Over onz
hundrad primary mission and support wircralt, oparating from scven bases
and three aircraft carriers, participated in the operation. While in
retrospact it might appear that excessive forces and rcsourécs wWere
cormittad to the operation, it should be noted that we were successful
not only in what was done but what could have been done if nmecessary.
Under the conditions that were generated 1n North Vietnam during the

opzriation, it would have been possible to respond successfully To wost
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ivanle ermergencics. Qur training emphas i zed wany alternative

courses of action. Tndeed, as-much cffort wenl into Aamning and training
) ] 1 S >

ik

or eT2T{Encies and unforeseen Circumstances as wis expended in the planned

concept. The £1y1n0 training began on 20 August 1970 and 1er1naLcd un

§ Noverber 1970, The training involved unorthodox foymations of HH-53s,

an E4-3, UH-1H, C-130, and A-ls. Innovative tactics and procedures ware

doelonad, tested, refined, and @ ioyed. New concepts Were developad
npLOy P P

and proved fea51ble. Rew thods of ordnunce delivery were devised and

tested. "Short-cut' procedures wert undertaken at my discretion because

tire did not psrmit following accepted regulatory procedures. Extremely -

closz suparvision was exercised and a completely safe program resulted.

1,000 hours of incident- free flying training conducted primarily

.0
at nigat

wdar near combat conditions attests to ‘the highly professional

safety conscious approach of the operations <taff and aircrews. The

foregoing

(=3

was made possible only by resting broad latitude and declsion

authority with the Commander of the JCTG. Such a procedure 1s considered

sound =nd operationally feasible .when the 1uxury of using sclect aircrevs,

trcops, and SUp2YVisory personnel 1s provided.

5, Thz Aiversionary actions pexformed by Carrier Task Force 77 were vital

to tha overall succCess of the mission. The results of this effort were

J.'T“

el oLy

- a5 foreseen during the planning phase. It ceused the enemy

[a W

b

o
-~

erse authorities to split their attention and concern thpreby contri-

the confusion and chaos which resulted. In short, it

>
[
[
}-

3

greatly to

s

to deny the encaty the option of concentrating his attention to our

true xnd priMETy mission. The timing of the Navy diversion was precisely

cording to plan. The US Navy plaming and Mission execution Was supaTb

T am doeply grateful for the wholchearted and

cntasiastic support received from the Congander of Carrier Task Force 77.

6. Inz timely, rapid, dependable, and completely TESPONsS1vVe airlift

orovided To deploy the Task Group [eom Nglin AFR, Florida, to Southuast

PV
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Asia and retum uader exacting conditions designed to sutisty sccurity
requirsnents contrib@tcd greatly to overall success, The support and E
cooperation from the CONUS major Air Force and Aoy conmands were

completely responsive to JCIG requirements. The rcsources, support, and -
guidance provided by CINCPAC, both personally and th}CH’h,hLa subordinate’ ' i

commanders, were indispensable. Reliance was especially he vy on Seventh

Air Force resources. Not only were the numerous basic resources provided,
but also placed at my disposal were an extensive reserve capability and

alert force should they be required.

7. As Commander of th° JCIG, 1 emphasized the 1mnortnnbc of a completcly
joint and wnified approach to every facet of this complex operation. In.
fact, this was viewed as essential -and was insisted upon throughout the
plenning, training, employment, and report prepar;tion, culminating in

a uniqus joint ceremony believed to be without ﬁrecedent during which the
Secrevary of De fense presented decorations to members oL the JCTG at

Fort Bragg, North Carolina, on 9 December 1970.

8. Specific lessons learned were many but alsg, to 2 md vjor extent,
perishable. It is unlikely that the enviromment experienced in North
Vietnzn on 21 Noverber 1970 will ever be duplicated. Further, it would
be unwise to project concepts or tactics precisely tailored to that
spacific situation into a different environment. in general terms, how-
ever, it is belicved that the key aspects of the operation were the
accurate assessmant of enemy capabilities and the imaginatiye amalgamation
mrrvous state of the art capabilities into the unique concopt eﬁployed.
Fundarontal to this were the command arrangements that allowed the Task
Grow the freedom to develop optimized concepts for the situation at hand
and, oace approved by the National Command Authority, vested in COMICTG

co-1o oo authority axd operational control over all fovces with authority




t

o make all tactical decisions from launch to recovery of the force.

v

This depree of command prerop ative is considered cssent ial for oparations

of this type.
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Brigadier General, USAF
0""“1 L, Joint Cont ingency Task Group, JCS
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FORENORY

This report 1S structured in three parts. part 1 is a condensed narrative
report on the operation from inception o completion. Part f1 includes
expandad reports on various facets of the operation which are cons idered
to bs of major significance. part 1T is designed to provide more extensive
information to those indifiduals or agencies having intelligence or
operational requiremsnts for this detailed information. part 11T 1is a
compilation of extensive raw data such as verbatim text of communications
racorded during the operation, debriefings, flight plans, charts, and i
cther similar snFormation, Part III exists in only one copy and the
volumincus data st be carefully researched and interpreted to be of
yalus. The TABLE OF CONTENTS for Parts 1T and 11T is included as

srtachment 1.

part T of this report is organized chronologically insofar @s possible.

However, there were maly instances when numerous actions occurred

giraltaneously and, because of the large nunber of elements involved, it

-

a5 not possible to report 21l activities concurrently. ‘Therefore, 3t 1s

S

ssted that the reeder examine and rely on the TABLE OF CONTENTS as

guidc 1n placing portions of this report in the proper context.

v
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CONDENSED NARRATIVE REPORT

A, SIMMARY. A Joint Chiefs of Staff (JCS) approved feasibility study
conductea during June and July 1970 concluded that it was possible and
proposed a concept to forcibly rescue an estimated 50;60 US prisoners of
war (P0x) being held in a camp on the outskirts of Son Tay, 23 miies
northwest of Hanoi. On 08 August 1970, a Joint Contingency Tﬁsk Group
(JCTC} was formad reporting to the JCS to prepare a pl;ﬁ,‘train the
force, and conduct the operation. Planning was completed during the last
two-weeks of August, and training began on 20 August 1970 at Eglin AFB,
Florida. The Army element was billeted at Eglin Auxiliary Ficld 3 and
was corposed of 56 primary mission troops with an additional 47 alternate
and support pérsonnel. The Air Force element included two C—i308, five
Hii-53, one HH-3, and five A-1 aircrews drawn from CONUS and overseas units.
In addition, two Arﬁy UH-1H crews were attached to ﬁhe air elemeat. Air-
craft and maintenance support duringhthe training phase was provided by -
MAC, TAC, and Arrry CONUS units: Advance elements of the JCTG deplayed to
Scutheast Asia (SEA) in early November to coordinate theater forces

required for the operation. The Task Group closed at Takhii RTAFE, Thailand,
on 17 Noveﬁber. On 20 November, after three days of detailed briefings,
aircrews and the ground force deployed to other bases in Thailaﬁd.#hare
thzater aircraft had heen prepared for the mission. The mission was
conducted almost exactly as planned, and no losses of aircfaEt or personn&l.
wore sustained in the objective area. The POWs had been moved from the

Son Tay Prison prior to ths operation. No POWs were rescued.

B.. BACKGROUND. In mid-May 1970, Colonel George J. Iles and Colonel
Rudolph C. Koller, hoth assigned to the 1127th USAF Spzcial Activity Squiclron
{(Headquarters Command), obtained intelligence indicating that US PONs were

being held in a camp on the outskirts of the city of Son Tay, 25 miles

——




northwest of Hanoi. This infonwation wos provided to Byigadier Goaeral

Jwies R. Allen, Dircstor of Plans and Policy, PCS PO, Headquartevs GLAG,

who coimissioned a cursocy concrpiual study of rescue pessibilities and

nresented the findings to Brig adlel C,m;- al Doanta 1, Blackbum, Spocial
Assistant for Counterinsurgency and Special Activities (GAUSA), JO5.

0Oa 5 June 1970, Brigadier General Blackuusa bri cxm the Joiat (n- s of
taff and recommendad that an in-depth feasibilily study be comductad.
'The JCS approved tha study and, on 10 Juus 1570, SACOA convenced a 12-wisy
study group with representation it 'i.hé Services and iIA.  (Sce Dari ¥
Secticn A, for listing of persoanel par-.m:mmlu in the feasibilisy

study.) Colonsl Norman H. Frisbie, USAT, chaired the group aad, ol 16 ouly

1970, briefed the JCS that a rescus effort wias Cois idered fensible and - .
presented an expsnded concept of operations. e JCa approved the coacept .

=nd dirvected conmencement of detailed planning and 'train.infr. On & Jngiasi,

o

a Joint Contingency Task Growup (JC”G) was fomed under the JCS with SATSA .
as the Office of Primary Responsibility. Brigadier General. L2Voy J. banov,
Coimander, USAF Spucial Cperations Force (S0¥), Iglin AR, Florida, wis

desigatad Commaadar and Colonel Arthuv D. Simons, USA, J-4, XVIZIL Alvbuius

Corps, Fort Bragg, North Carolina, was assigned as Deputy Commandes of e
Task Group. .
C. INTELLIGENCE:" - . ' Co. .

1. Planning Phass:




proviaed additional. backgrownl information primarily obtainsd from cnemy

(=3}

PO interrogations.

c. Both SR-7i and drone (low altituce) résources vere programmed
to obtain aerial photozraphy of the objective, the surrounding areca, and
the tentative route. Primary emphasis was initially placed on drone
coverage as large scale photography was desired for POW verification end

positive identification of caemy order of baftle.[;

_ :]'The drones obtained coverage of the surroyssmm
! . 2
arza znd provided 2 basis for and verification of high altitude photogiarity.

The dronz effort vas terminited on 28 October 1974::

_J

d, Photo interpretation of SR-71 and drone missions during the

R L L

planning stages revealedno major changes to the military installations
throughout the objective area. Aﬁ Early Warning/Ground Control Intercept
(ES/GCI) training site wa; identified approximately 3.3NM south sonthaast
of the objective and an increase in truck/vehicle activity was noted in
the arca south and west of the objective. This:ihcrease was attr;buted to,
an apparcat increase in driver training activity andAan increase-in water-
shed control construction and harvesting operations. No increase or.

ienificant redsployment of surface-to-air missiles (SAM), satiaircraft

N

[«£]
artillery (AAA), or ground or 2ir forces which would adversely affect the

operation was identified.

e. Changes in the activity level at the objoctive arca were
detected on photographic coverage during this period; however, othér
intcl)iécncc satisfactorily explained these changes. ‘the activity level
amanred to decrease as noted through photography of 3 Cctober 1970, and

then mpparently began to increase on 2 Noverber with the camp appearing




‘us:-:fby the C-130 forward looking infrarcd (FLIR) operators, detailed

-

active on 20 November 1070, No indication of automatic weapons (AW), AAA

deployment, or increased pround foree activity incand arouad the canp was
a ST

-f.  Dxtensive photo derived target materials were provided to
the planners, ground force umits, and aircrews. These consisted of route
check/turming point photos, annotated photo mosaics of the targst area,

objegtive and bridge modsls, initial point (IP) to-objective rosalcs for

{

route and objective charts, and detailed briefings. The value of this

progran was verified during the operation. - o -

2. Theater Coordination: E

j All

coordination accorplished insured immediate flow of data to Tactical Aar
Control Canter-North Sector (TACC-N3) and PACOM Air Defense Analysis

Facilit}-'l :[ for operations and operations recap.

b. Collatsral in-country coordination consisted of working with
and zssisting the intelligence officers and crews of the I-105 WILD WEASEL
and F-4 MIG CAP units with mission planning, threat analysis, and evasion

and esczpe which would be used on the mission.

c. A Task Group Photo Interpreter deployed to Yokota AB, Japan,
(67t Reconmnaissance Technical Squadron) seven days prior to the operation
to courdinate and accosplish photo interpretation of SR-71 photo TECONNALS -

Ganioo peiusions flewn in support of the operation.

4
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Jd. Interpretation cesults, filin, aud brieflng"matcrials from
missicns flowa on 6 end 13 November 1870 weve hondeavried to Takhli RYAFS
on 17 Noverber where aircrews and intelligence persomnel were briefed. o
Current electronic order of battle, air ordef of battle, and nissile order

of battle were obtained from Seventh Air Force and transmitted to Takhli

RTAFB on 19 Noverber.

3. Deployrwent/Employment:

a. It was originally plannnd to have both SR-71 and drone coverage

-~ ~

on the day prior to the cpzsration. HOveve{ .
L ?
fn SR-71 'package’ was developesd for periodic phOLO co%o;a;ﬂ-———-
between 10 November and 21 November to be interpreted in-thzater. This |
nackags consisted of three special tracks designed to cover the objactive,
surrouwnling arvea, and the JCIG peﬁetratlon and egress routes. The first.
three missions were to be flown on or about specific dates and the last
wo missions were mandatory Tegé rdless of weather, unless c]anaed by COMICIG,

h2 missions of 20 and 21 November were flown, processed, and interpreted

th

s schzduled, and the processed film was handcarried to Viashington, D. C.,

jas]

“ertiving on 22 Novembar 1970.

b. All photo reconnaissance flown aftcr 5 Noverber 1970 in support

of the oneration was interpreted in-theatcr and th: results given to the

JCTG. The interpretation of the last photo mission was transinitted to

COMICTC (telecon) six hours and the National Mititary Command Center (MMIC

-~ b

vhree hours prior to H-hour.

4. C)JkLtl\L Aran Qgerations:

a. Fnomy Ground Roaction:

(1) The level of enemy vcaction at the Son Tay POW Casmp was
as expocted.  NWW persomnzl within the POW complex expericenced conrplete
aeed

tacticsl swrprise and were unable to of fectively rosist US forces. NUN




™

persommel outside the walled compound experienced initial surprise then

v

actively engaged the ground force with small avms fire throughout the

(2) 'The primary external ground threat to the operation

appearced to originate from what was previously considered as the Son Tay

condary School located approximately 400 meters to the south of the
objective area, This installatidn should be reclassified as a "military
installiation" as numerous armed personnel were encountcr“d at this locatiom.
The grouncd forces noted that these personnel were oriental, larger
{3710"-0") than other NVN pefsonnel in the area, and werc not wearing the~
nornz2l MA dress but instead, wore T-shirts and fitted davk undershorts.
Their nationality was not determined. Personnel, possibly from this
instzilation, subsequently engaged.'blocking” elements of the US Ground

Force south of tha POW Camp,

(3) Another possible reactiun was the sighting of four or five

srall vchicles, possibly jeeps, which were proceeding west toward the POW Cump

frea the "light industry" complex located approximately 000 meters from
the obisctive area. These vehicles stoppad when taken under fire by US
personnel. No threat materialized from the military installations located
two to four nautical miles ‘south and southwest of the POY Canp.or from

Son Tay City.

(4) The 4-1Fs reported no vehicular wovement or other indica-

tiens of reaction from Son Tay City.

b. Enesy Air Defense Reaction:

(1} The initial NN Alr Defonse System veaction against the
tusk orce was fivst noted approxbrately 20 mioutes after the fivst heli-
copter landed ot the landing zone (LZ).  ‘Two SAM missiles were launched

At ghe F-105 WILD WEASEL aircraft with the first missile dwaaging Flrebird

O

[P
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03. fpproximately (16 SAMs were launchad against the USAF atvcraft in the
western crea. None of the missiles detonated further west tharn the
nFinger Lake' nor below 4,000 to 5,000 feet in the target area. hLowever,

fwo were scen to detonate at an estimated 30,000-40,000 feet.

(2) No antiaircraft or significant ground-to-air automatic
weapons fire was noted in the objective area.

(3) Crew members reported two suspected MIG aircraft sightings
in ths ¢bjective area and one during egress. Time correlation with
friendly aircraft disposition indicates these were probably Task Group ..

aircraft.

5. Post Oneraticns Analysis:

2. Objective:

(1) Assault Group personnel identified two of the five major
buiidings within ths prison compound as cell blocks. One-of the other
buildings was an open bay, possiﬁie group confinement area, and the other
two.buildings (built in late 1969) had probably nover been used, and their

finiction was unknown.

(2) ‘Ths two ccll blocks contained a total of 10 cells, each
securad by a steel door with a peephole. Two of the cells were for either
solitary confinsment or two peopie, while the remainder appearcd capsble

of holding a greater number of prisoners, Some were being utilized as

living quarters and others for storage. No shackles, posts, or anchors

for restraining devices werc noted in any of the cells or buildings.

(3} Gavden plots had been started in the main courtyard and
woreh sidition. This could account for the epparent increase in activity
noted on 2 Novorhor photography.  The overall appeavance of the prison

camond - as evidonced by hanging shutters, gnuned latrines, litter,




stench, live DLocA, and doteriorailng buildings - gave the appenrmee of
having limited use for a considsrubie period of time. Tt is apparent ihat
the facility had bzen a prison; however, at the time of assault, it was
either bzing repaired for reoccupancy oOr Was merely in carctaker status.
]

b. Fnemy Ground Reaction. Post operation aralysis did not roveal

additional enemy ground force reactions. The lack of resistance within

the walled compound is attributed to the shock caused by the initial

Ly

!

. . 1
asszulz. The psrsonnel engaged in the support arved of the camp complex |
| |
were dafinitely NVA military personnel as evidenced by clothing and i
!

-

wezpons. Ground force porsonnel were unable to determine the nationality
of the hostile trcops encountered at the military installation located [

south of the SOu Tay PO Cerp. (Seﬂ Part 1I, Section C Speclal Intelli- ]

gence, for-additionai derails. ) _ ' ;/’}

c. Enery Air Defense Reaction:

(1} It appears that, due to the tactics and maneuvers orf the
F-105 ¥ILS WEASEL aircraft and the possible limite” datection of the

-

Strike Force (A-1E or C-130E aircraft} by mL551le radars after ruach:nv
the obiective, there was considerable confusion within the NVN Air Defense
Systen. This could have contribuced to the slow reaction of the system,

indiscriminate firing of SAMs, ineffective AAA fire, and lack of "airborne

ircraft. Ths Navy diversionary tactics achlevcd the degree of

=1
[
.

confusion desired. (See Part II, Section C Special Intelligence, for

a¢iitional details.)

(2} Based on SAM sightings, it appeared that most of the
~issiles were lawnched against the FF-105 and F-4D aircraft. Alfter-action
reports bxlicate two F-105 aireraft were damaged by SAMs, with one landing

s27cle at Uldorn RTAFE and the crew of the other airvcralt ejecting over

masthenst Laos. C-1305 Electronic Warfove Cfficers (BE0Os ) rcgoxttd they

b
v
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tvad neriodic emissions From TW/GCT and SAM missi e radars. There is
no confirmation that the Task-Greup was tracked during ingress and objective

“area oparatlons.

(3) Post operation analysis reports do not confirm suspected
MIG "sightings." (See Part II, Section C, Special Intelligence, for further

dotails.)

d. Phote Intelligence:

|
(1). The objective and cbjective area were covered on largs
scale and small scale SR-71 photography from two'flighfs on 21 Novembar
1970, The coveragz taken during late morning showed considerable activity

at both the Son Tay POW Camp and the military installation located approxi-

mately 400 metaers to the south,

(2) The aft section, two main rotor blades, and burned out
wreckage of the HH-3 were visible witﬁin the POW compound. Several of ths
buildings showed roof daﬁage and.Bne guard building was burned out. |
Numercus persornst and several 3/4 ton vehicles were ﬁoted on the north/
south toad east of the objective on both flights. Several personnel and
a 3/¢ ton vehicle were at the trénsformer station which had been demaged
by the US ground force. Many,personnelzwére notéd in and around the
military installation south of the camp, with a group of about 15-20 at the

jnitial landing site of FiH-53 #1.

(3} Outside of the immediate objective area, activitylﬁppeared
normal. No evidence of high interest levels could be detected at the HH-53
helicopter holding arcas. A class was being conducted by one of the SAM
launchars (miésile lozded) at the SAM training facility 2.78M south of the

objective, Confirmation or negation of Shrike damage to the struck SAM

sites could not be determined,

9
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D. PLANING. The Feasibility study group fommed the cadre for the
expanded planning staff. Additional personnel were provided by ihe Services
and the Defense Intelligence Agency (DIA). Central Intelligence Agency |
-(CIA) and National Security Agency (NSA) participation was also obtained.
The planning staff, numbering 25, with ﬁart—time augmentation persomnel,
convenad in the Pentagon during the week -of 10-14 Aﬁgust 1970 and was
orgaenized aleng traditional Joint Staff lines. With the expanded concept
of operations déﬁeloped in the feasibility. study as a basis, outlines for
both Training and Operations Plans were.developéd, and.schgdqlés for
planning and training were established. It was intéﬁded_that the staff ~
coxplete'the Training Plan before the OparationS Plan so that arrangéments
could be made and facilities readied to begin training on 1 Septem er.
However, a raft of the Operations Plan was requested.by 28 Auuust 1970,
and bote Training and Opsrations Plans were produced 51multaneously. The
Training Plan was completed on 20 August 1970, and the Operations Plan was

~zviewsd by the Services and published on 28 August 1970

1. Personnel. Concurrent wifh_planning, the Army and Adr Force ele-
rents identified sources of pérsonnél and initiétcd recruitﬁent/selection
prograws. The Army screened more than 300 volunteers from the John F., Kennedy
Center ior Mllltary Assistance, Fort Bragg, North Carolina, in selecttnw
their 103-man operatlona and support force. Two key Atmy officars
Were name reque ested from the Infantry School, Fort Benﬁing,‘Georgia. Air
Force aircrew parsonnel were selected from numerous sources, with the
finz1 determination on all individuals beiug made by the Commander JCIG. Four
helicopter aircraft conmmnd#rs were obtained from the Aerospace Rescue and
Recovery Training Conter (ARRICY, Eglin AFB, Florida, one from TAC's

Shaw AR, and ons from SEA.  Helicopter copilots were drawn from SEA units

[49

and ARRTC. The SEA personnel provided the nceded current in-theater
expertise. Likewise, five A-1 aircraft cormanders were drawn from 1st

Snzcial Operations Wirg, Bglin AF Auxiliary Field 9, Florida, and five
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nilats were cbtained from the 56th Special Pﬁerdtion, Ving, Nakhon Phanom

RTAFE, Thailand. One C-130E A1TCYEW Was obtdlnod from Detachment 2, lst
Snecial Operations Wing, Pope AFB, North Carolina. The second C-130E
aircrew was drawn from the 7th Special Opevations Squadron, Ramstein AB,

ermany. One HC-130P (tanker) aircraft commander from ARRTC trained with .

the force and providad nloht refueling expertise to the theater HC-130P

aircrews. Two UH-1H Army aircrews were provided by the JFK Center.

2. Aircraft. The aircraft used and their sources can best be discussed
in terzs of training and operéfional phases. The HH-3 and HH-53 helicopters ;
end the HC-130P tankers used in training were pr0V1d°d.by the ARRIC at
Eglin AFB. Helicopter and tanker resources used during employ.=at vere
provided by SEA rescuz umits. The 1st Speciél Operations Wing at Eglin'AF
Axxitiary Field 9 provided A-1E aircraft during training whllc resources of
tha 56th Special Operations Wing at Nakhon Phanom RTAFB were used during
rrs actual mission. Ons unconventional warfare configured C-130E (CE&BAT
TALOYN) aircraf: was provided by Detachment 2, 1st Special Operations Wing,

AFB., Ths second C-130E wés'a PACAF aircraft which was withheld from

Ly

Pop
returning to the theater after completlon of a modification program. These
. two C-130s were used throughout training, deployed to Takhli RIAFB for the
nission and 1eanp10 -ad to the CONUS upon cowpletion. In addition, one
2irlift C-130E aircraft was pr0V1ded by TAC to allow formatlon training to
bagin on schadule while the two COMBAT TALON aircraft were being rodified
with spacial mission equ1pﬂ5nt In keeping with the original concept of
usinz a UH-1H as the assault helicopter, two UH-1lHs werc obtained from the

JOX Canter. These aircraft were used throughout training, and one was

deployed with the JCTG and used as a backup for the IH-3.

5. Training Site. Lglin AFB, Florida, was selected as the training

“site because it provided an isolated training arca, adequate troop facilities,

and was the home base for HH-3 and HH-53 helicopters and HC-130P tankers.

i1
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Additionally, A-1 strike aircraft required for training weve conveniently
Yo { g ¥

located at the adjacent Auxiliary Field 9 (Hurlburt Field). vhile rangs

schaculing end other minor problems were troublesore, the range and troop !
fecilities at Eglin were excellent and the ready availability of aircraft
was a key factor in the on schedule completion of the extensive tralming

DroZTEm.

4. logistics. During the planning phase, the- JCQ directed that each
Service fund and provide Service-related support. The support provide:d by
Sarvice steffs vas excellenu. CONARC and other Axmy: cornmands vere issued
verpzl instructions by the Army staff to support the JCTG and respondbd
fuily to all requests. Chief .of Staff, Air Force, provided COMICTG with

a 581S sonai letter to major cormanders, directing, full support on a "no
ouestions asked! basis. This letter was handcarried by COMICTG to the
Co-mz=dzrs of MAC, TAC, and AFSC Qho.provided the majority of Air Force
suppars curing training and deployment. p'hases.‘ Spacific requests for
support were then submitted verball) and these commands responded fully
and T rasidly tc all requests. Ind;.ndual requests for support from Navy

mits were submitted through OPNAV and were expeditiously satisfied.

5. Sign al. Comunications-electronics joint planning was conducted
coacurrently in three r-aaj-or areas 0% conmand intersst: Task Group

' Comrmications, COMJCTG Command and Control Comur‘licati.or.{s, émd- Comnand
:‘.=.:thorit}' Commmications, Initial planning cpnc.cpts established three
b%‘i: srinciples which were applied on a joint basis in each major ared of -
interost:  maximam use would be made of existing com u.LTllCdt_LO"lS capabilitics,
fa¢ilities, and standard service equipment; communications requivement and

- ility at each level of command would be identified and integrated into

1

cre Flexible, responsive systen from national level to ground force
conponent level; and the ground force command CO'l‘"l"UnlCElt.LO 5 systern in the

ohivctive area would be cr1t1m1 to the success of the mission. Accordingly,
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plarning would be based on the key limitaticus nmposed by ground force

cquiprent capabllity to 1ng]uda Frequency avallability and compatibility.

a. Joint Contingency Task Group. The Task Group Commanications

Plan was dcvelOped in Annex K COMICTG OPLAN, based on the gfound force
cncept of op“ratlons in the objective area and the air element's opera-
ticnal procedures. The communications plan was coordinated with other
JCTG planning elements and DOﬁ staff.clements to ensure feasibility,
corpatibility, and availabilityiof US.Army and US Air Force comminications
electronics equtpvent The communications plan established the primary
F2ans of cormunications aS radio telephcne with au&io‘(bullhorns) and -
visuzl (flares) as backup. The ground forces were to establish internal
redio nets utilizing standard lightweight manpack!-squad, and air ground
radios. Air elements were to be integrated into the ground force commmni-
cation system by guarding the ground force command net (FM} and entering
the air ground net (UHF) utilizing standard aircraft radiosf Individual
survival radios ware to be procured through US Air Force channels and
issusd to each- individual in the ground force for coordination of search-

and rs

V5]

cus operations. Alternate ground force lans, when develeped
p g0 » ped,

ut

ecuired minimun change in the basic communications plan.

»

b. COMICTG Cosmand and Control Communications. The plan was based™

on the Ssventh Air Force Operations Order for out-of-country operatlous.
Tt jdantified existing in-theater secure/non-securc telephone and teletype
circuits as the primary means of communications between the elements of

the Command and Control System. To maintain security during the planning

phase, it was directed that minimum use be made of telephonic and electronic

nossare transmission means, Operational code words were obtained for use

laring the cnployment phase of the operation. The plan did not include

freguoncy assignents.  These viere 1o e obtainod From in-country personnel.

¢. Comrmd \hthOl!fl Commumnications.  The Fast Reaction Procedures

for Controlling Porces Worldwide (WCC Operating Procedures 9-18) prouLucd

or roorunications using CRED POCKETT messages belhaen the NMOC, CTNOPAC,

-
w
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“and COMICTG as the method to be us ed for transmission of mission approval
fyom tha National Command Authorities. In addition, the plan required
securs record and securc and non-secure voice Ccommulce thﬂS between the

\MCC, CINCPAC, TACC-NS, Takhli RTAEB, and Korat RTAVB.

6. Medical. Screening of medical records was accompiished.during the
jnterview and selection of US Army persomnel, A typical POV profile was
prEpared pointing out the various patient-typs medical situations that
cculd b2 L“t1c1paued Several items of clothing and equipwent were speCially

designed for POWs for recovery medical care aad evasion and escape durlng

-

7. Security:

a, The Security Staff Section was organi?ed on 11 August 1970
and shzrged with the responsibility of establishing and maintaining the
sscurity and counterintelligence posture of the project. The first actions
of the section established the security of the planning group. Work arens
ware surveyad, visitor control established, room and axea checking pro-
cedures instituted o insure that classified materigl was stored properly,
written instructions published outlining personal reSponéibilities repgarding
centrol and handling of classified material, and all outgoing messages were
chznnzled throﬁgh the section for reviéw prior'io release.

b. The next cffort.was directed toward planning the security aspécfs
of the opzration. The Cover and Deception Annex was developed and providéd -
covar stories for the training and deployment phases, and the Counfcr—
l ieence Annex tasked organizations to provide spzcialized assistance
in collecting informatlion concerning possible organized threats to the
~igeion.  The detziled advance planning for the security of.the Eglin train-
in; cornlex began imeediately after the trainming site was chosen. A
counterintelliconce survey of the site was conducted. Technical sccurity
sov s of key buibdings were made, wnd moverent control and access

arecedives were established where necessary. ' 3
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B, TRAINING:

1. Orcanizatiorn: -

a. The total training effort for the JCIG was orgaﬁized to
sumport thz concept that all training would be centrally accomplished
prior to departure from the CONUS. As noted previously, the driving
factor in the selection of Eglin Air Force Base as the training site was
availebility of needed resources. This same factor dictated that air

cperations be conducted from Eglin Main and Hurlburt Field; security and

proxinity to the primary range (C-2) dictated that ground forces operate
from Eglin AF Auxiliary Field 3. (See Part II, Section E.) a 3

b. Planning, direction, and control of all air activities were

corducted by a full-time oﬁerations and planning steff of two officers

and =wo noncommissionad officers. Augtentation was provided on an ' :
as-requirac basis from alrcrew T2sS0UILCS. Liaison with base support i

agencies was effected initially through a SOF Liaison Ofticer as planned.
Once contacts were established, the JCIG operations staff coordinated
directly with all Dase support functions. This approach facilitated

coordination and enhanced security.

¢. Plamning, direction, and control of ground force activities
were coaducted by a Tull-tine staff of six officers and three cni}stcd
personneal operating froa Field 3. This operations and planning stalbf,
responsive to the gyound {orces commander, concerned itself with operations
activities exclusively while an element of 42 personnel provided néécssary
support., Coordinatich vith base supnort facilities was accémplished through

the aiv operations stafl.

d.  As training progressed Trom individual service to joint
activitics, the air and ground operations planning staffs assuned the joint

plenning {function. Regularly scheduled joint mectings were used as a

vehicle to effect nocessary cosrdinstlon of all jnint activities. ' : i




v, Tacilities:

a. Preliminary facility requirerents were identificd to the
support base by an advance survey team composed of Awmy and Alr Porce per-
scrnel. Bzcause of the extremely limited time available, this tean was
rot #ble to accurately and thoroughly establish requirements and irsure
that all nzasded facilities were made available. Consequently, the opera-
tions staff, upon arrival, found itself deupty 1nvolved in erranging

faci lLtles before it co:ld begin its function.

p. Air Force facilities were llmlted.to those used at Fglin Laln.
Thz mzintenance area was excellent with aircraft parking allocated in
close proximity to the maintenance office. Office space provided for both
the operatidns'éﬁd'maiﬁtenance functions'wés adequate. Normal base

fecilities such as blllct*no, messing, and services proved satisfactory.

c. Armmy facilities were limited to those on Ficid 3. These
inc? nded a secure building used as.a Tactical Operations Center, barracks
for use by Tesk Group personr:l, supply buildings,-and storage buildings.
Agditionzlly, normal base facilities such as messing, laundry, éxchqnge,

Nor.cor~issionsd Officers Club, and theater were available for use. (See

Parc 11, Section E.)

d. Of perticular significance was the total dedlcxtlon of Range

C-2 to this cparation. This range, in closc proximity io Field 3, provided

an oxcollent troining avea quickly rcnghad and easily secured.

a. Identification of logistics requirements during the early
»lenning stages were minipal-becouse of the Tack of tiwe for detailed
DlaJ B oiulxoubhta generated during thc training phase were satisfied

bl

Uy & corbination of joint and Service actions. Although these logistics

16
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sctions oecurrad during the training phase, the majority of the requive-
ronts jdentified were to support the actual operation. Since thare was
o JCIG logistics staff officer available at the training site, the air

operations staff assumed responsibility for this non-operational activity.

b. Logistics support provided by Eglin AFD was senerally adequate.
In the arca of aircraft spares, several items not available through Base

Sup

r-a

were obtalnad through lateral support. _Special support neaded to
raintain the peculiar equipment‘aboard the COMBAT TALON C-130E aircraft was:
prdvided Dy th# Air Force Logistics Commandr(AFLC). This suPporf; along
with sp=cial attention given by AFLC to the HH-53 spare ﬁarts situation,
greatly facilitateé air operations thfoughout the training phase. Support
for the UH-1i helicopters was provided on a timely basis by Fort Rucker

and Fort bragg.

4. Grourd Forces Training:

2. Individual and Umit Training. Individual and unit training

wzs accoplished throughout the training period in accordance with the out-

iines contained in Part 13T, Section E. Joint training was the major theme

of Phrozs II1 and iV, ({Se2 Part II, Section E.)

b. Tactics and Techniques. The special tactics and techniquas

exployed during the training period and the operation were the emnlovwmnt
of the helicopter as a gun platform, techniques for POW cell search,
specially adapted hand and amn signals, and the bridge demolition plan.’

(See Part 11, Section E.)

c. Special Eguinment Development. The naturc of the mission, that

of forcibly removina the POWs from the compound cells led to the exanrina-
Fl o i X 3

tion end selectios of many special items of cquipment. This equipment, plus

othor non-standard US Army cquipment, 15 itemized and uses explainad in

detait in Part 1T, Sccotion b
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5. Air Force Training. The training phise of rhis opevation wis -

q

accomptished basically in accordance with the published JOTG Tratning Plan.

vimor adjustrents were made to.compensute for changes dictated by experi-

Army UF-1H operations) can best be treated in tems of special cquipnent
develosment, tactics and techniques, individual and crew training, end

formation tralning.

a. Speciel Lquipment Development. The early phases of training

Y
ot

inciuded a concerted effort to develop special equipment either designed
or adzoted to the particular needs of this mission. These separate -
progrems constituted an additional workload on both operations staff and

aircrew persomnel and further complicated an already complex flying schzdule.

(1> Two typas of night viewing deviﬁes were obtained and -
v2szod.  These were lightweight starlight scopes and electronic binoculars.
Training required for aircrews in the use of these devices was piinimal,
Ect the scopas and binoculars were tested by C-130E crews as an aid to
visuzl navigation but proved to be of little benefit due to the cockpit
lighting. Ultimately, HH-53 crew mewbers used the binoculars to better

detevoine landing clearances and the starlight” scopes to suyvey thie

surrounding countryside while on the grouad in their holding aceas.

(2]- The QRC-128 VHF jamrer was installed for testing on an
A-17 nireraft. Test missions were flown over the Gulf of Mexico to verifly
the offactivensss of this system against GCI voice commands. After some
minor interface problens, the systoms werc certified to be cffective for

ion. Thres QRC-128 jumer kits were prepoaved for installation in

el et
TR LS
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chanvor A-1 aiveraft. This tactic insured that ene jamesr would be in the

1 .

i-adizte objective arca at all times.  (See Part 1H, Section O, for

Geratind wost roport,)
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. (3) The FL-28 forward looking infrared (FLIR) systews -
were installed on the Two COMBAT TALON C-330Ls by Lockheed Alr Service
Two technical 1c*>resemat1veb of the Texas Instruments Conpany vere
provided to maintain the systems. Barly in the traumw phase, 1t was
Geterminad that the FLIR system would require the full-time attention of
one navigator; thereifore, one addlt L01‘_l navigator was added to e crew.
The FLIR nroved to be rellable dnd hwlﬂy wlurlble ald in ide ntx.fyl.ng :

check points earoute and plnpomtlnfr the oo_jectwe (Sce Part IIL; Section

rk

0, for acditional imomatmn.)

(4) The AN/APQ-115 Radar GAR/I (Gro{md—to-j\ir Respondav/
Interrogator) with the Motorola Radaxr T ransponcier 55T-124 XU/XA wus '

crployed by the Assault Force C-lSOEi y Lt

e

(5) The MX-20, MOD 11, rockeye dispenscrs vere tested oa A-1G
. ]

irerest. These were intended to movn de a roud denial/anti-vehicle vieajon

"

et

that couid be delivered fmn1 s Durj.u'r the tests, w‘r._i.dl

L]
were conducted in the hclm Range Co.mlex all mu\e as dmpacted o or
e — _} -
i No pf(mlcms were noted during the testing.

y l""-—r
Prior to deployient, a mumtmns loading checklist was developed for use

with these munltions.

(6) C-130E Ordnunce Delivery. Special procedures vere
d"\blop_‘. for dropping illumination flures, firefight simulators, BI.U-?.'/}E
napalm fire boabs, and MK-6 log flares. Numerous test drops were madzs on '
1and and water ranges from 1,500 feet above grotnd level to test diSpersz'&_

attorns and timing sequences. Tlares and Firefight sisulators were hand

"(:5

lauached through the paratroop doors and log flares over the rauj. The
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ayg-27/8 fire bombs which were modi fled to [Hﬂ(fLOﬂ as visunl mﬁrkcrs
requircd special rigging and palletizing for delivery from C-130 aircraft.
Tne crew loadmasters, flight engineers, and one pilot safety officer
received special training in their fusing, arming, and safe handling. Theée
Zevelopment and test programs included the preparation of all necessary
chackliists for handling, loading, dnd delivering these varied munitions,

(522 Part 111, Section 0, for detailed test report.)-

b. Tactics znd Techniques:

;

(lj The tactics envisaged in original nission planning called
for “uo separate formations each comprised of a lead C-130E, hclicopterss
snd A-1Es, As training and mission planning progressed, 2 changz in tactics
was dictated by the wide variance in airéraft Jow speed capability. Cons&-
zentiy, a tactical concept of two formations, each with a lcad C-130E but

=ither helicopters or A- 1Es, was dsveloped which would provide heticr

cor-ation integrity and ease of maneuver.

(2) The 1ow Altitude profile intended to reduce likelibood

£ yadar detection proved feasible during training [t was detcumined that

(105 xaots indicated zirspeed) degraded the C-130E terrain avoldance 1@ adar
czpzbility. Althougi the degradation was significant, it did not create &

T2TS situation.

3 rlectronics countermeasures (ECM) tactics were revised vhen

e uipmend could afford a degree of protection to its fUTﬂdtTOI -

(4) dmcing the curly phases of training, intelligence data

Gi1aton o) tennd uze of the Ui-1t for the compouud t:mding.  The most copent

ating azainst tho G-I was 1S Timited range which Tequired

‘X,

20

ne ercessivaly nose hign attitude resulting fron the eﬁtlemuly low aL1speea

¢3ting in the Eglin area showed that the COMBAT TALON lead C—lSUE ECH €::j::::;/f
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aging from a forward base in northern Laos. 1n an'cffort to climinate
the stagying requirement, muwiliary Fuel tanks were obtained, instaltled,
tested, and proved feasibic. With this quantum inproverent in range, the:
(4-1H appeared to be the leading candidate as the assanlt venicle. . However,
almost simultaneously, rcfined photo interpretation data confirmed the
fc;sibili;y of using an H4-3 for the compound landing. This ip[ormation,
coupled with its increased troop carrying capacity, twin engine relizbility,
croater firepower, and aerial refueling capability making a last minute
abort possible, dictated that the HH-3 be used in lieu of the UH-I1H. In'

order to insure paxiiiim flelelllty and redundancy, the U-1H crews

continuad to train as backup for the HH-3.

(5} Sinca the major enemy threat to a successful helicopter

within the corpound was the guard towers at either end of the

walled erea, the tactic of using an HH-53 as a gunship was conceived. This

tactic wes designad to augment the firepower of the HH-3 and was incorporated

into ths mission profile.

c. Tndividual and crew training. Sp°c14112ed alrcrew tra1n1nu
began impediately upon arrival at the training base. Training roqurcd to
sraster the unorthodox procedures and maneuvers Wis minimal because of the

extyercly high experienc

> and proficiency levels of all cvew MR TS
selected for this mission. Special fraining in munitions handling and
rizeing for C-130F aircrews, special night air-to-ground gunnery training

for solect Hil-53 gunncrs, and {ormation tyaining for the Army UH-1H crews.

ceoastizuted most of the unigue individual aircrew training accomp nilished,

d. Formation draining. Tormation training consisted of developing

e proceduras end techniques to formate the various types of aircraft
imvoleod.  Both the HR-3 and W1 wern requircsd to oparate beyond their
norwal envelopz. To copz with the oxcessive density altitude and gross

weishn combination, they flow in a drafting position imrediately behind

21
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she l2ft wing tip of the Toad C-13010 and Hﬂilﬁﬁp. AL foomation Elying
was done at night with minusum aircraft liphting and almost total radio
silence. Additionally, proced&res were developed and parfected for loss
of visual contact, weather penetration, and hostile environment contin-
gencies.  Training for C-130F and A-1E fommations was minimal since their

airsnzeds were more cosmatible.
L T

6. Joint Training. As air and ground elements of the force achieved

tre desired level of proficiency in accosplishing their individual tasks,

[N
—
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L§)
2
ry
I3\
t

ion of the air and ground forces was started. ‘The building block

-~

concent of insuring that each facet of the operation was mastered before
roving on to the next element of the problem was the underlying phiioSephy
throughout training. Joint training began by.insertion of individual
groind elements into the objective area on Range C"ZT. These insertions
were conducted during daylight and at a "walk through pace. As proficiency
increazsed, the pace was stepped up un;il real-time moveneat was achlicved,
Simultansously, training progressed from dry to live fire in the target
‘arsa cnd the insertion of all ground elements in real—time.sequeﬁce. As
zircrows and ground trocps mastered the coordinated heliborne assault
phase, the A-1E element was introduced and air-to-grouad ordnznce delivery
startz=d. As each phase of training was mastered during daylight, training
in ther phase was then shifted to periods of darkncss. Following the
in<egration of all aspects of the objeétive area operation, purtial ond,
finelly, full scale real-tine mission profilﬂé were introducced. The force
wes Coolared ready to accosplish the assigned wmission following the {ull

profiie mission on 0 Dctobar 1970,

7. Simmal, Joint comenntications training was conducted concurrently,
with isint opgrational tréining. The primary means of coordination and
dirootion of this joint training was through preparation and publication

of Srovad Force Sigast Operating Instructions (501} based on Annex K,

Cons wodeations Dlectronios JUTG OPLAN. Thz SOU was wodified in coch

22
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cusoessive tralning phase to reflect now cperational requitenents and
pProcecures which had been identified in previous training as best
stpporting cffective mission execution. Assault force communications

training was conducted in four phases:

a. Phase I training esphasis was placed on classroom in;tructioni
in opzration and mzlntgﬁanue of communications equipment, radio telephons
precedures, and net disc:pllne. Reduced distance ra&ao nets were
establishad to insure that every member of the ground force could set up
and oparate each typ2 radio to be used. Two problem areas resolvgé.were o

froqueacy assignment and logistics support for radios.

b. Joint communications training during Phase 1T roved out of
the :lassroam into actual commmications support of ]OIHL onarat101al

trainlnw at realistic distances under specific conditions.

[ ]

c¢. Joint communications training during Prase 111 was concentrated
on pl cing a rezlistic traffic 1oad on the assault force communications
systen during full mission proflle training. A continuing evaluation was
made of the‘coympnicaiigns'system to determine its TespoOnSivensss s and

~

¢ ffectiveness in meeting actuzl opsrational requircments. Problem areds

identified and resolved during Phase IIQ training were comnand cmphasis on

radio net dlsCJ.plmm and procedurcb vlsual signals, an additional forward
2ir guide radio nct, and utilization of new mission radio equipment during

full wission profile training.

4. Joint compmunications training during Phase 1V was directed
toward detailed refinement of the assault force comnunications system o
support rot only the basic plan but also four alternate plans. Adjustments
contiruzd to be wads in net structure, equipnsnt distribution, and conflig-
uration in relatién to assault force mission requirenants. broblem arcas

identified and resolved during Phase 1V training were net structure and

reporting procedures for COMREOM to COMTCTG, establishnent of an additional
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jrmuﬁd force emergency radio net, preparation of QGruilcd comtLention
reauiToments lists for final equipment chechs, soid dovelopment of Jntamal
cround force code words for inclusion in Ground Yorce S0T.  The principal
objsctive and value of Phase IV training was in HLLOUPJL shing final refine-
rments to the basic communicaticons plan and rchearsing the comrunications
adjustrents required in execution of the four alternate plans. The actual
grownd force nission SOl was prepared diroctly from the Phase IV Grognd

Force $0I and, after in-theater coordination, ‘was implenented with minimum

chzngz. Tne valus of one douupent such as a Grou“l Force SOT or & COWWUDLL1-

ticns flimsy to guide and direct joint cominunications trdlﬂlﬂ" was 1\peatcnly

demonstratad and is considered essential to successful joint communications

training.

4. Instruction. Medical lectures during training covered preventive

radicine in the field, first aid, and medical psychology. Among spzcific

Teas COVETSa WELe psfsonuL hy

=

glen_, jungle survival, administration of

jntravenous fiuids, care of woumds , and malnutrition.

b. Preventive Medicineg:

(1) Omzrationzl Personnel. All persomnel werc weiphed and

*

blsod pressurs and pulse recorded in the carly part of training. Men wer:s
aczin exanined during the last we cek of training., Smaller, lcan individuals
zained one to two poﬁnﬂd, which was attributed to muscle mass. ALl over-
wai;ht individuals lost weight, with the average weight loss beiugxapproxi—
sately one-half pound.  All pertinent immupizations, inciuding the October
influenza injection, were administered. Each men who was not a stable
yezotor, or who did not have a recoent Tine or PPR Test for tuberculosis VIS
tested,  All individuals were instiucted on malnutrition and the effects of

aryvena on individuals who had been internoss for a long perioed of time.

(2) pois. Lar plugs were preposttionzd on cach rescuce heli-

cnd vha peraedics were Joatrected to daaest s into the cacs of
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+he POWs as soon as possible after cgress. Appvopriate clothing was alsv
r

p'fepositi_onad on the rescus helicoptels and at the stagllg hospital.

Delousing and laboratory testing was to be acconplished ot the recovery

hospital at Udorn RTAFB.

9. Security. The actual start of training signaled the most critical
phase in the security postuve of the project. Large yanbers of nilitary,.
both Army and Air Force, began gathering in various locations ip tha Eglin
AFB complex, and the support required, in teims ‘of };éus';lg, work areas,
and eﬁ.eundnistra‘ﬁive support, had to be justified with a creditable cover
story. Early warning reasures to detect the pOSSI.Lbill;lti(‘iS of disclosures..
of espionage activities were initiated and continual monitoring of perso.nnel,
both during and after duty hours, provided a constant reminder to project’

personnel that security was paramount. Extensive cover and deception

2asures vere taken in the construction of the mockup of the target POW Camp

ot the field training site. Project radio and telephons commmnications were
continually monitored and analyzed by merbers of the USAY Security S2rvice

to provide warning of possible compromise.

F. MISSICN APPROVAL. At the time the JCIG was formed on 8 August 1970, S

approved only detailed planning and training. COMICTG was instructed to
repori to JCS when, in his opinion, the concept was tested, proven r[éasiblc—:_,
and training was nearing completion. The JCS would then decide at that
point whether to seek higher authorily appraval for the deployment. On

16 Septesber 1970, COMICTG reported to JCS that the concept had been provein
feasible and that the Task Group would be trained and ready tO depfoy on

10 October 1970. COMICTG recommended that in-thzatet coordination and
deployaent b accopplished 50 that the op2ration could be conducted during
tha 70-25 Octobur windos. The JCS concurred and, on 24 Septewhoer 1970,
contols briefed the Secrotary of he [ense recomnsnd 1ng :‘.pp'L'OVE.Ll for (kztober-
The Georetery de ferved approval panding coordination with higher authority
put spproved priefing CINCPAL. COMICTG briefed CINCPAC in Washington on

25 Sentomder 1970,  CINCPAC offcr(:.d full support and indorsed COMICTG

as hering full authority and comnand of the opeTalion. At tho roogplest
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of the Secretary of Defense, COMICIG hriefed the Spscial Assistant to the
nresident for National Sscuvity Affalrs on & October 1970, and Lt was
doterminad that the operation should bs delayed until November. On

27 Octcber 1070, Chairman, JCS, approved tbe deployment of the in-theater
coordination staff starting on 1 Noverber and deployment. of the Task Group
commencing 10 November. Final approval for the cperation was transmitted

from JCS to COMICTG via RED ROCKET message on 18 November 1970.

G. THEATER ODORDINATION: i

1. Headquarters Briefings. During the period 2-7 November 1970, ~

datailed briefings on the operation were presented to CiNCPAﬁ, COMUSHALY,
Cormandar Saventh Air Force, and Commander Catrier Task Torce 77 by the
Co:mgnier and Deputy Commander, Jolnt Contingency.Task Group.  The Joint
Chicfs of Staff were represented at these briefings by the Special
Assistear for Counterinsurgency and Special Activities. The briefings
jncludad 2il aspects of the propoéed operation and generally wcre presented

only to Commancers, Deputy Commanders, and Chiefs of Staff.

-

o)

Facilities and Force Ceneration. Theater facilities amd force

generation was accormplished ¢xact1y as pilanned. Starting on 5 Novemver 1970,
JCiG STEff~Off£C6rS visited each wing, squadron, or facility commander
wmporting the operation and delivercd.ietters of instruction containing

the information necessary for the commanders to perform their aséigned
functions. Senior officers at Seventh Air Torce established the bona fidis
of thz JCIG staff officers prior to their visits and all commanders
enthisiastically provided requested support. To attract as little interest
as pasxidle, the JCTG staff elected to rely on scheduled and space available
aiviif: o conduct the visits, This proved to be very time conswening and
oaly mierous fortultons connections made possiblic the caspletion of |
courdination on schadute, 1t is considered that dedicated airlift for this
parrose weuld have obviated many of the problems encouﬁtcred and allowed

12..7 .3

indivifusls more tine to accomplish their tasks. AS planned, electrical
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corunications were held to an absolute minima and only a very fen

ressages in 2 limlted access srivacy chamel were required to followuap
the personal coordination visits. One major deviation from the published

plan wzs the decision by the COMJCTG to add an F-10% WILD WEASEL force
for SAM SUppression. Althohgh the inclusion of this capability had been

discussed during planning, the decision to employ F-1055 wes made during

b = e kel e 4 o 8 b TS

in-theater coordination. The decision proved to be well- founded. Tt
apcears that the NN SAM sites concentrated almost exclusively on the F-105s
rather then the primary mission force.

-

3., Logistics. Logistics requirements were predominantly Adr Force

ot p—— e, ——

orientad since thz ground force was able to deploy all but its housnnﬂep1nﬂ
supsors.  Again, theater commanders provided logistics support to tbu extent
idwntifizd in the operational plan. Difficulties were encountered at the

staginz Dase because of the base closure program. However, all needed

sunport was eventually produced and ploved adequate, Supply support was
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providsd from the JCIG organic sparcs kit Wthﬂ proved adequate in all

Tessects.

4. Ceneral., All coordination was conducted with the in-country
facrical Air Control System organizations using the cover that additional
conications were required to test end evaluate th integration of

auranatod COLLEGE EYE (EC~121T) aiv surveillance ipputs into the existing

v

ausoennad Tacticel Air Control Center-North sector.

b CEUICTG Command and Control Comsunications. Additional WE . i

amd HE/SS3 freguoncics were obtained from MACY through the 1964th
Cemmnications Group.  The TACC-NS, alternale TACC-NS, COLLEGE EYE, and

rriic-relay alrsraft were requested to activate and operate spare cquipieni

for o1l msstoped toask force communications nets. Since the Southeast Asia :
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COLIECE FYE Task Force had returnsd to the CONUS Qn July 1970, lw
returning aircraft had to conduct sceveral digital data link tests
involving the radio-relay aivcraft and the TACC-NS prior to the opera-

tional mission.

c. Comnand Authority Communications. The RMIC tasked the

Dofense Commumications Agency (DCA) to terminate two dedicated volce
civcuits at TACC-NS and a teletype circuit at Takhli RTAFB. All
requested commumication links between NMCC, CINCPAC, and COMICTG were
orp2rational 24 hours prior to their required use. Periodic tests were
mals to insure their immediate availability. The SEA DCA Detachment )
and 1951th Communication§ Grouﬁ personnel installed the requested

equinments and were continuously available in the event of a circuit’

fallur:s,

5. Medical. The prepositioning of medical evacuation aircraft
wes coordinated by COMJCTG. Two C-141 medical evacuation aircraft

repositioned at Clark Air Base, Philippines. Upon request of

@
r~
th
'

CCMGCTS, these two aircraft axrived at Udorn RTAFR, Thailand, shortly
zfzer the Task Group aircraft recovered. The JCTG Surgeon arrangad
f£or ©hn base hospital at Udomn RTAFB to provide medical personnel and

equipnent necessary to activate and operate a Casualty Staging Unit.

6. ﬁeatha{. Protecting the security of the operation imposed some
snecial problems during in-theater coordination. Much of the decision
brse for the Einal launch hinged upon timely classified weather datﬁ.
It w25 irperative that this data be available to (OMICIG and his staff.
Miv Wosthor Service, through dilitary Airlift Command, imposes its-own
rostrictions and release authority for access to its classificd
datz which generates a problem for coordinating close hold, low
visibility missions. Initial access to classified weather data was

demiol hee the leb Woarher Group Cosmander, acting within his AWS guidonce
/ 3 ] < L
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and authority. The project staff weather officer determined neither
time nor security permitted Military Airlift Command and Alr Weather
Service approvall The problem of access was solved by a personal
message from the Director of Operations, Headquarters USAF, to the

Vice Commander, Seventh Air Force. There were no communications at

Tz¥h1i RTAB to handle classified weather data nor a sectre voice
circuit for necessary discussion. To accommodute this problem, a

spacizl unclassified code was developed for unclassified commmication,

b e p—

2 less than desirable, but acceptable, substitute for the full data.
Through the 1lst Weathsr Group, Seventh Air Force provided excellent

support. The Southesast Asia Weather Center focused 1its efforts on

PP—— T

projact support and began issuing special forecasts on 17 November with

hourly amendments through the night for specific locations.- The 1st

weather Group, at COMICIG request, provided two NCO forecasters and an

NGO observer - all possessing expert area knowledge, a necchity for
ths 1ission. Some local intefesg was raised by requests to reinstall

a weather facsimile at Takhli RTAFB and to provide map plots previously
discontinued in the phaszedown. Curiosity was satisfied by a cover

story.

J e e L

7. Sscurity. A Countcrintelligenée warnink system was established .
to alert the JCTG Security Staff Section it P@iﬁiMI/JUSMAG,,QAS Rangkok,
and/or 051 in Thailand received indications of a possible hostile threat
to the bases in Thailand. Secure facilities at Takhli ﬁTAFB were obtained

to billet and brief cpsrational personnel.
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M. DERLGYMENT:

1. Planning. During the planning phase of JCIC activities in August,
2irlifc of the force was addressed, Conversations of an exploratory nature
wers held with action officers from the Directorate of Tran5poftation,
.Féaequartcré USAF. As training progressed and briefings conducted which
gave confidence in mission execution, the airlift problem was again

cddressad.  Two avenues were pursued: identification of accurate require-

2. Ideatificetion of Requirements. COMICIG contzcted Commander MAC
for assistence in load planning. A standardization 1oadmaster‘from Dover
ATR, D2laware, was sent to Eglin AFB to assist the JCTG staff in fimming
mlssic: airlift requirements. After surveying both Air Force and Army
robility reouirements, he produced load plans for four C-141 loads which
teok into account time-phased arrival and departure requirements as well
as cargo constrzints in weight, cube, and compatibility. (Sce Part-III,

Section M, for original load lists.)

T

5. Airlift Coordination. In mid-October COMICTG coordinated specific

2ir)ift arrangements. He visited Headquarters MAC and discussed the

prchlen with the Commander, who expecte§ no difficulty with the JCIG
resuirenent including the rigid security constraints whicﬁ would be nccessar}.
Hé astud that the special airlift mission requirements be requested from
iezcquarters USAF as this would create less question within his staff, ‘

sur he was willing to satisly the requircment on His own aufhofity.
sceordingly, a message directing MAC to proceed was dispatchéd by the
Sirzotorate of Operations, Airlift Division. The nessage was éoordinated
vith ths JOIG end Directors of Budget and TransportationAbefore release.

Gn & Noverber 1970, a JCTG action officer traveled to MAT to complets final

v euidanae of the JCIC staff, deployment plans were completed. The
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4. Pxecution. In addition to the G ajrlift progroimed, the two '
missicn C-130s transported maintenance personnzl and equipment.  These
aircraft dsparted Eglin AFB on 10 Novembsr and closed on schedule at
Takhli NTAF2 on 14 November 1970. MAC C-141s were scheduled for departure
on 10 and 12 November with two scheduled on 16 November. Aircraft arrived
as planned for departure during hours of darkness. Ioads were prepositioned
on the vamp and loading completed #ubstantially on schedule. Minor deéarture
delays occasicned by loading and maintenance difficulties were made up

enrouta.

5. Security. in the period immediately préceding.and during depléyment,
the Security Staff Section increased its security and counterintelligence
measures and psychological operations. Cover storics were developed aﬁd |
disseminated to prevent espionage or sabotage from interfering with the
moverert of the force, to insure the element of surprise, and to deny
informntion-regarding the mcvement. The section conducted surveys and
inspections, recomrended measures for maximup secrecy, and provided instruc-
ticns to unit personnzi concerniﬁé movement security. 'Thé section monitored
the move to preveat, report, and investigate possible security violations
and other sccurity threats and to initiate corrective actions. Technical
security surveys were conducted at Takhli RTARE and Udorm RTAFE and secure
vorking arcas were established and maintained. Counterintelligence inspsc-
tions were conducted to insure that all persornel practiced the highest
degree of safeguarding classified information and material.

1. Db-3 to 'H—l:

a. U5 Amy. This perlod covers the actions of the ground force

at the staging base (Takhli). (See schedule in Part II, Section I.)
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(1) TFollowing an wneventful but long and tiring Clight, the

1 »

grouind force arrived at Takhli under cover of darkness as planned. lovensnt

+o billets was by closed van. Billets were occupied as assigned by the
advanced party. A meal was fed to those who wished it. The remaindsr of
that morning was spent resting and reﬁovering from the flicht, As part of
the szcurity éover, no insignia of rank nor US Army identification was worn

and no outside formations were held.

(2) Preparation and Unit Activity:

) (a) At 1400 hours, the US Army and US Air Force opzra-
tional and support personnel were assembled in the base theater for a
joint operational briefing. The air plan was covered by General Manor apd

the ground plan by Colonel Simons. Upon adjournment of the briefing, the

1atnon leaders, support personnel, and Army staff members werc briefed on

g

tha schedule of events for the next three days.

(b) For s security reasons, the exact geographical
Jocation and the name of the priébn camp were withheld from members of
the grouﬁd force who had not participated in planning. This precaution
was intended to suppress leaks of highly sensitive information that might
jeapardize the mission or & future missicn chould the current one b2
aborted, Further, it was felt that thﬂ nﬂhbers nad sufficient information,
to fulfill their mission assignments. These strict security measures were
slightiy rolaxed on 18 Novenber as a copy of the OPLAN was ﬁassed among
the nlatoon leaders for their personal perusal. On 18 November, a qusstion
period was held with platoon leadgrs concerning the order of scheduled
a:tiviti es and OPLAN content. Durlng this period, platoons had unnqckcd
all porsonal operational itens, individual waLoing, equipment, and weaponsi
Trowe jtems wore sccured in individual billets. The communications_eﬁuip—

mont s in process of being checked out by the communication specialists,

a jo:ruovess that would take until neon the following day.
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(c) The schedule for 19 November was followed. Ammuni-
tion and grenﬁdns were transported in bulk to the billets from 1he,5uPnly
hangar in closed vans. ﬁmmpnltlon was issued Ly p}atoon acnord;ug to the
munitions list. (See Part 1I, Section I.) Later, a seuxrch and rescue {SAR})
bricfing was presented by an in-theater GAR Commander. Slight adjustments
ware made in the force SOP to accommodate jn-theater procedures.
Immediately following the briefing, the platoons were engaged in weapons
tcst firing and issus of cormunications items. The assault platoon leader,
acting 4s Range 0L£1Cur set up the yange and supervised platoon firing”
Closed vans were utilized to transport the veaponb and one element w“rber
fired the weapons of his element. The firing was.not extcn51ve but was
intended to confirm the zexo of the "night-sight" and to instill persoaal
confidence that each weapon would function properly. Weaponé cleaning
period was modified to simply running a patch through ﬁhe.bore, During
this period, the demolitions charges were checked and repacked. Initiation
devices were completed and checkea. An evasion and escape (EGE) briefing
was given to tHe grommd force by a CAS employce. The briefing covered Laos

only. Plastic EGE maps and blood chits were p10v1ded

(d) At noon on 207Notémber 19?0, the launch order had
ot yet been announced to the gfound force. On'thc pfemise thatiihe,ordcr
would be given, sleeping pillé were issued as requived and rest waé
orduied from 1300 to 1700 for all members. During the rest period, the-
launch order was received. Following chow, the force was assembled in
the theater. A route bricfing and target briefing was given to include
thgmmnMﬁaﬂ]oaﬁMn,ﬂmnmwoftkrm“mn.Rsrﬂﬁﬂmwﬁpto
Hanoi's location (chzers went up) and specific instructions concerning
the conduct of the force in the targef area. Included were: declsive
action, importance of tige to success, care of wounded, SAR operations,

and {ighting as a complete unit in case of emergency actions. Colonel Simons

then answered individual questions.
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(e) Fellowing return to hillets to procure individunl
weapons and equipment, platocns were moved by closed vin to the supply
hangar. The following one and one-half hours were spent in a detailed
and reticulous inspestion of individual equipment following previously
prepared checklists. Final prepérétions included piming insignia of
rank on collars and camouflaging skin surfaces. The atmosphere was one
of carcfully controlled excitemgnt. No signs of apprehension wcre-
evident. All seemed confident énd surc of success. Perhaps this had
its roots in the extensive rchearsals conducted andrthe security pained-
from knowing cne's job and having confidence in others knowing their.joBs
equally as well. During the last 10 minutes of the period, mafshalling
briefings were given for the staging arca at Takhli RTAFB and for the
launch base, Udorn RTAFB. The troops were moved to the @-130 transport
aircraft by closed van. At approximately 2225, following an uncventful
flight; the force debarked at Udorn RTAFR and were led by'ggides to the
waiting assault aircraft. Platoon leaders checked assigned aircraft and
loadzd spare aﬁmunition_fof the return flight. PCOW medical suppliés had
been loaded earlier in cach of three primary HH-53 helicopters. The

force loadzd and departed as scheduled.

b. US Air Force:

(1) Briefirgs. TIinal f1ight plans were approximately 95%
complate prior to deployment. Work was continced on mission charts and
flimsics on D-3. A general mission briefing was given to all aircrew
rexbers (F-4, F-105, COLLEGE EYE, COMBAT APPLE, HC-130P, C-130:, A-1,

UH- 11, ond FE-3/583) on D-2. This briefing included detailed employment
information such as altitudes, comnunicatioqs, and enroute procedurcs.
Pa?ticipunts recormended minor changes, clarificed prpccdurcs, and finalized
mission documents. On D-1, briefings werc presented vhich covered

comand and control, intellipence, SAR, and EGE. These were followed by
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a detailed aircrew brief back covering cauch aircralt's portion of the
pnission. On D-day, the final weather and latest intelligence were

hriefed. Scheduling and contents of all briefings were according to plan,

(2) Aircraft Generation:

(a) The generation of mission and support aircraft pro;
ceeded on or ahead of schedule during the three days prior to D—Day.'“Bﬁtﬁ
C-130E lead airvcraft arrived at Takhli RTAFB on 15 November and were in-
comnission. ey werc test flown for systems checks oﬁhl6 and 17 Novemper_
and were certified mission ready on 18 November. The 3d Aerospace Rescue
~and Racovery Group redistributed HH-53 heliéopters within South Vietnam
and Thailand so that ten HH-53Cs were at Udorn RTAFB on 15 Noverber, On-
17 Noveimber all 10 aircraft were mission réady although only seven tfiVe
primary and two. spares) were requested. The primary and spare Hi-3 hgli—
copters arrived at Udorn RTAFB on 15 November. After extensive removal
of unnccessary systems and equipment o reduce weight, tﬁe aircraft were
test flown on 19 November and declared mission ready. Two CONUS. based
EC-1217 aircraff (airborne radar platforms) were prepositioned at Korat
RTAFB ¢n 14 Novembsr and mission ready on 17 November. ‘All éthcr primary
nission and Support aircraft were drawn from larger flects and no problems
were encountered. It is significant that, other than the redistribution
of Hi-53 helicopters, all other forces vere generated without a change in

daily Frag Orders or cperational patterns.

(ﬁ) The need for SAR augmentation by available theater
forces was recognized during planning and training activities. This
anesencation was considerad essential in the cvent a SAR sitﬁﬁtion developed
during cpress of the assault and strike forces. Therelore, the Rescue

Coordination Conter (RCC) at Udorn RTAFB was asked to identify and alert
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rescua forces considered necessary to mount a first Light: SAR effort.
ihess forces consisted of Mii-53, HC-130, and A-1 aircraft nomally not on
atert status during the hours of darkaess. A schedule was devised whereby

such a force could be alerted, launched, and in position in northern Lzos

c. US Navy. Three Strike carriers were needszd to Suppoft the
largs number of aircraft fequireé to carry out the Navy diversion mission.
wo carriers were utilized from CT#-77 assets. The third cafrier was ~
diverted from CINCPACFLT resources. The Navy plan called for a total of
60 aircraft to participate in its areca of operation. This force was madei
ke and support aircraft all of which were operationally ready

for lawnch as scheduled.

2. H-7 - Weather Decision:

a., Critical Weather Factors:

(1) Favorable weather was a fundamental requirenent for the
mission and, as expected, proved to be one of the most difficult decisions
required in the course of the operation. A moon of 25-75% illumination,
15 to 43° above the eastern horizon was desired to aid navigation, reduce
deteztion, and provide adsquate light for the ground forces. Laun&h could be
conducted wder instrument conditions but after joinup there had to be good
visibility at flight level with an adequate open layer between 5,000 and
10,030 feet to permit the force to proceed safely. For refucling, only
light turbulence could bs tolevated. Upon reaching the Red River Valley,
thors ceuld be no more than scattered low and middle clouds to permit moon

ofieetions off lakes and rivers, no more than scattered clouds below 3,500

ey

Lot for A-] tactics.. Visibilizies had to ba good, and surface winds light.

-

(2) Tor the Navy diversion, Gulf of Tonkin seas had to be

light o rodurate, visibilities good, ceilings along the coast high cnough
To opmomil Navy tactics o o W,000 fest.
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(3) ¥Weather at DaNang had to bo goaid cnough for COMICTG ane

his contyol party to land and procced to the TACC-NS.
b. ‘the Weather:

(1) Threughout North Vietnam, South Victnam, and Laos, Octobayp
and November 1970 were the worst weather months in years. Roughly five
years worth of typhcons, based upon climatic norms, moved into the arca
during the two months. Cold surges of air from North Asia were far .
stronger and more frequent than ordinary for autumn. “The last tyﬁhoon .
had helped to pull down a cold air surge from China blanketing North Vietna::
and the mountains of Laos with rain and thick clouds for several days prior
to 18 November. Typhoon Patsy at midday on the 18th was moving through
the Philippines hzading due west while another cold front was moving south

through north China.

(2) The morning of the 19th, the Mission Commander was informed
that Patsy was forecast to bring‘iow clouds, rain, poor visibilities,
and high wiﬁds to the northern half of South Vietnam, the panhandle of North
Vietnam and the southern Gulf of Tonkin by evening on Saturday, the 2lst -
the date originally targeted. A cold front vas expected to enter the Red
diver Valley on Sunday, the 2Znd, with at least four days of very. poor
weathsr expected to follow. North Vietnam and Laos were still covered with
clouds thé morning of the 19th but an induced high pressuré ridge with dry
air From China was forecast to form betueen the typhoon moving west‘énd
the cold froat moving south. By late afternocon of the 19th, there was good
evidence that this ridge was building as forecast, with clearing in south-~

cast China beginning to extend into North Vietnam.

(3) The Commander's docisiun-making process for the weather
Jucision was influenced by basic weather data, forecasts rolative to rouie

il objective aren, and by the fact thot vany mission elonents were alreacy
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in motion such as the Mavy divecsionary force, tanker preparation, and

the COMBAT APPLE launch. Knowing that Typhcon Patsy would, without:

daubt, force canceilation of the mission on 21 Noveiber and knowing

that Carrier Task Group 77.0 would be affected by the typhoor in 48 hours,-
the Cormander was faced with the dilemna of accepting what was considered
a narginal enroute situation on. 20 November or an almost certain delay

of five to seven days by waiting for improved weather. The primary coacern
with the marginal enroute weathsr was the possibility of using higher -
than planned altitudes. Higher density altitudes.would force the HU-3

to opzrate closer to its operating limits thereby removing flexibility

of mansuver. Additionally, higher altitudes would make the formations

mors \ulnerable to earlier enemy radar ¢etection.

(4) On the afterncon of 20 November, an RF-4, with a
weather observer aboard flew weather reconnaissance across north Lzos
to the North Vietnamess border, landing at Takhli RTAFB at 0900Z for

debriofinz., This mission further verified the anticipated dryiung alv.

(5) Mission briefings provided an cnroute forecast of
scattered to broken clouds, bases S,GUOlfeet and tops 8,000 fcel with
broken to overcast clouds over high mountain areas, good visibilities, and
no turhbulence. In the Red River Valley, little cloudiness was expected
with good visibilities and light northwest winds. Actual weather abserved

~

was very similar to that forecast.

c. The Dzcision:

(1) With these factors as a buckground, plus the added
consideration of continuing to maintain operational security with a force
alrendy assembled, the Commander's decision was to launch the mission on

20 Novamber 1970, Execution of the mission proved this decision correct.
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(2) By midnight on the 2lst, with Typhoon Patsy less than
100 miles oftshore, the Navy diversion would have been lmpossible.
DaNang's weatlier was marginal with crosswinds gusting to 30 knots.
Extensive clouds, poor visibilities, and high winds covered the panhandle
of North Vietnam and were beginning to work into the Red River Delta.
© The cold surge pushed through slightly behind schedule continuing the
widesprcad poar weathar into the following week. The night,éf‘20/21
Noveriber 1970 was the only night for many days before and after that date

-

that launch would have been possible.

3. Personnel Deployment. Deployment of ground troops and alrcrews

from the staging base to launch bases was accomplished by theater airlift

as planned. Following coordination with Seventh Air Force, three C-130E
airlift aircraft were positionad at U-Tapao RTAFB on 18 Nbvémber and

placed on alert for use by the JCIG. Therealter, spe;iﬁic airlift require-
rents were coordinated with the Thailand Airlift Control Center (ALCC) at
U-Tan2o RTAFB, One C-130E airlifted the F-105 WILD WEASEL and V-4 MIG CAP
flight leaders from Takhli RTAFB to Korat RTAEB and Udorn RTAFB respeétively
early on D-Day. On schsdule, one C-130E airlifted the helicopter and
FC-130P tanker aircrows from Takhli RTAIB to Udorn RIAFE and proceeded to °
Nakhon Phanom RTAEB with the A-1 aircrews. A second C-130E airli%tcd the':
ground force from Takhli RTAFB to Udorn RTAIB while the fhird C-130E acted:
as a spare aircraft during these vital rovoments. The spare Ul-1H was |
deployad to Udorn RTAFS by the JCIG crews and was preparcd to fulfill the

assault helicopter role if needed.
4. Departure:

. ssatlt Foroe:

(1) C-3130E. Scheduled takeoff - 15557; actusl takeoff -

J6L18%.  An TER flight plan was filed from Talhli RTAFB to tdorn RTAFD.

[
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The assault G-130F overfiew Udorn RIATR and the [light plan administratively

closad, No problem was encountered with the clearance. BDuring en

e
start, problems were encountered in starting #3 eﬁgine. After maintepance
personnel were unable to quickly solve the problem, a decision was made by
COMJCTG to proceed with ornly three engines. A final cflort to start %3
engine proved successful. Departure was rade 23 minutes late. Had

it been necessary to fiy the mission on three engines, this aircratt would

| .
have assuned lead of the Strike Force rather than the Assault Torce.

- -

(2) HH-3/53. All helicopter starts at Udorn RTAFB were normal.
Light signals were used to indicate ''ready for taxi." Taxi wus started at

prebricfed time with radio silence. A1l takeoffs at Udorn RTAFB were

- accomplished on time and without incident.

b. Strike Forcz:

(1) C-130E. Scheduled takeoff - 1525Z; actual takcoffl -
1528Z. A delaf in tekeoff from Takhli BTAFB was dus to an inoperative
aircraft heading referonce system which bocame operational after minor
raintenance. An IFR flight plan was.flown to Nakhoﬁ Phanom and time made

up by flying higher than planned airspeeds.

(2} A-1E. Takeof £ from Nakhon Phanom RIAFB was made four.
rinutes prior. to schedules time because of takeoff direction. The A-1
force was abeowm the takeoff point at the programmed time. The joinup after
takeofF was slow becauss of gear indication problems on the third A-1.
The remainder of the dezpavture was as programned. The departure was made

inoconplete radia silence.

¢. Support Forees:

(1) HI-31300. The two HC-1306Ps departed Udorn RTAERR as

schedided at 16074, The lemd tanker rendezvoused und joined with the




LalicopteY formation. Bocause ol @i Unidearified aicocaft in the vicinity
of the helicopter formation, the first tankar wos delayed a fowmioutes in
accomplishing the joinup. The second tanker reaived to the rear of the
formation and did not experience any difficulties. Afier the first tanker
assured lead of the hslicopters, the formation proceedcd according to

flight plan.

(2) E-4 (.\zis CAP). The 43Znd Tactical Reconnaissance Wing .

at Ugorn RTAFB was tasked to provide eight primary mission and two airtornz
. spare F-4D aircraft as MIG CAP for the Task Group. The first four aircraft -
touk off at 1818-1819Z. The balance of the aircraft became airborne as |

schaduled.

]

(3) F-105G (WILD WEASEL). Thez 6010th WILD ﬁEASEL Squadron
ot Korat RTAFB was taskzd to provide five primary mission and one backup
F-105G as SAM/AAA suppression aircraft. On2 aircraft'grpund aborted and
the aircrew chenged to the spére aircraft. The first four aircraft took
off in flights of two; ths First giight at 17457, followed by the next
flight five minutes later. The Fifth aircraft was ailrbomne ten minutes

‘later.
(4) COLLEGE EYC. The primary aircraft was airborne on

schedule at 1500Z and the secondary aircraft at 1510Z.

Ideparted

—

(5) COMBAT APPLE. ‘The primarf

Kadena AB in sufficient time to arrive cn-station six hours prior to H-Hou?::::::ﬁﬁﬁ\
) b

ihe Ajrborne Mission Coordinator was aboard this aircraft. A backup - /

aircraft with an‘qh*crnate Aivborne Mission Coordinator aboard, : -
?

vias available over tho Cuif of Tonkin, if reauived.
¥ H

(6) Radio-Relny Atrcralt. A KC-135 radio-telay aircraft 1s

normally on-station over the (ul€ of Tonkin 24 hours poer day. A specially

-
conficurad aircraft equipped to support this mission departed U-Tapao RTATB

in sufficiont time to arrive on station two hours prior to H-Hour. . o
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(7) KC-135. Ten KC-135 ranker aircraft departed U-Tapao RTALB
as required to insurc thiee primary and oneg spare tonker aivcraft were on
emon and Orange extension refueling tracks from 15 minutes prior to

fighter refueling time until released.
5. Enroute. (See map on Ffollowing page.)

a. Assault Force:

(1) C-130E. The Assault C-130% regained lost time by flying
higher than plannad zirspead and shortening the route by eliminating dog-
legs which were preplanned for just such a situation., The aircraft ~
crossed over Udomrm RTAFB eight ﬁinutes behind flight plan time. The
higher airspzed was maintained until information was received that the
HC-130P (tanker) was expected to reach Point 4 (end of refueling) six
minutes behind flight plan:‘ At this time, the flight pian alrspeed was
resumed. The Assault Force (-130E assumed lead of the Assaulf Force after
Point ¢, At this time the Assault: Force estimited time of arvival to
Point 7 (NVN border) was one minute ahead of flight plan. The riission
was continued according to flight plan except for a small climb hetvicen
Points 5 and 6 to avoid clouds. The Assault Force arrived over the

acceleration point (one minute and 45 seconds from the objective) one

minute behind flight plan time.

(2) 1EI-3/53. After takeoff and just as the helicopter joinu§
was baing finalized, an unidentified aircratt passed through the fofmatiég
on a reciprocal heading causing the forwation to disperse. An immediate
rejoin was accoiplished. Rendezvous with the HC-130P tanker was accom-
plished without further incident. Climb to altitude was completed between
Paints L oand 2. After level off at Flighi plan altitude, the formation
fiow through the tops of soms clouds. ALl helicopters had intermittent
vizunl contact and th: formation, except the 1II-3, temporarily increased

separation.  Atr refueling was completed as programmed, ‘The transfer of
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laad frem the HC-130P0 to the Assault G-130E was normal. Naviration to
the stort climb point was without incident. {See Part 11, Scction I, for

route and altitude dstails.)

b, Strike Force:

(1} C-130E. The Strike Force experienced some difficulty in
adjusting speeds and track for proper timing. When information was
received that the HC-130P was estimating Point 4 (end of refueling) six
minutes late, th2 Strike Force maneuvereﬁ to lose six minutes. Howaver,
after refueling was complete and:the Assault Force was formed, Assault
Force lead estimated arrival at Point 7 one minute early. This placed the
Strike Force seven minutes behind flight plan. Sinceé the maximum airspeed
of the A-1s, in their mission configuration, was,lhs knots indicated air-
speed, it was necessary to bypass Point 8 and turn short of the IP to géin
time; The Strike Force was less than one and oﬁe—half minutes behind the
flight plan at H-hour. They had successfully regained their scheduled

timing.

(2) A-1s. All aircraft had joinzd and'wefe‘proceediﬁg toward
Point 1A at 7,600 feet. The Strike Force C-130E appréachéd the formation
from the left rear. At the time the A-ls were maneuvering to effect a
joinup with the C-130E, the formation penetrated weather and the A-1s lost
sight of the C-130. The A-1s started a slow climp and broke out on top of
all clouds at 8,500 feet. The formation again acquired the C-130E and a
normal rcjoin was accomplished. The remainder of the flighf to the

objective was without incident.

c. Supnort Torces:

(1) HC-1300. The two HC-130Ps (tankers) and the six assault
heliconters proceeded engouie as planned. Veather became a factor betueen
Points 2 and 3, and it was nescessary for the Hil-53s to increase spacing in

the formntion. The 15-3 was able to maintain viswal contact with the tanker.

r——— i . b
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The formation climbed at a faster rate than schedoled bo avold and vemedin

clear of weather. - Refueling operations woere accorplished botweon Points _ E
3 and 4 without difficulty. The Assault Porce C-130E sssumed 1eud'0f the {
formation after the HC-130P had turned toward Point 5. The lead tanker |
proceeded back to Udorn RTAFB for additional fuel as planned. No problems Y
were experienced returning to Udorn RTAF3, refueling, or rcturning to !

Point 4. The second HC-130P remained at Point 3 while ths force was in

tha objective area.

(2) F-4 (IIG CAP). All aircraft refueled on the Orangs -
refuzling track on schedule, The first flight arrived at its holding area

at 1910Z.

(3) F-105 (WILD WEASEL). All aircraft refusled on the Lemon
refueling track and completed refueling on schedule. The flights dropped
off the tanker at four-minute intervals and spaced themselves to arrive in
the objective area at two-minute intervals. The Tirst aircraft arrived
over the objective at 1908Z. A éﬁme pad had been plamed in the refueiing
operation should a tzkeoff delay be encountered. This pad-allowed the
F-105G crew that experiencéd a maintenance delay to make up time and depart

the tanker on schedule,

(4) COLLEGE EYE. The to EC-121T aircraft proceeded to DaNang
without incident. All equipment was checked and found operatiocnal. Upon
passing DaNang, both aircraft descended to 1,000 feet to avoid radar
detection by the NVN Air Defense System. At 17357 the primaxry aircraft
lost #2 engine (broken oil‘line) and, since it was impossible to climb to
operational altitude (10,000 feet), the aircraft aborted the mission and
rctﬁrued'to DaNang. The backup aircraft climbed to its operating altitude
and citered orbit over the Gulf of Tonkin at 18332, At this time It was
noted that the APX-83 designcﬁ to receive fricndly TFE/SIF was not recelving g
returng at extended ranges. A sparc unlt was installed with negative

vesulin, ALl other systems were operational.
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(5) COMBAT APPLE, A1l syscems weve opgrational.
(6) Radio-Relay Aircraft. All systems werc opzrational,

(7} KC-135. Refueling of fighter aircraft wes completed as

schadulad,

6. Objective Area. (See map on following page.)

a. Asszult Onzrations (HH-3/53):

(1) The Assault Formation arrived at the start clinb point
(3.5NM west of the obfective) at 500 feet above'ground.level (AGL). Th=
lead C-130E transmitted a heading of 072 degrees and pulled up and away
from the helicopters. This heading was five degreeé left of flight plan-
(077) to accommodate four degrees right drift and a disblacement of 150

maters to the right of course at the start climb point.

(2) The first and second HH-53s and the Hi-3 slowed to &0
¥nots: The third HH-53 slowed tdibo knots. The fourth and fifth Hi[-535
‘began their climb te 1,500 feet to perfom their role as spare flare
aircraft in the event the flares dropped by the C—iBUE were either offset

or failed to ignite.

(3) The flares dropped'by the C-130E ignited dircctly over
the objective and HH-53s nuabers four and five from their higher altitude
observed }H-53 nurbers two and three and the HH-3 proceeding to the'right‘
of course. Siﬁce the flares were satisfactory, numbers four and five
procesded to their holding area on islands in the Finger Lake 7NM wast of

thz cobjective.

(4} The third H4-53 arrived first at the military complex 400

raters south (to the right of the inbound course) of the objective and

stavted a firing manzivver but recognized that it was not the proper target.

Nusber three did not fire and proceeded north to the correct objective
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vhere o fiving pass was accorplished dosirocing the northeest gunad tuser

e

amd damraging the southwest tower, and tho ouard barracks in the support

area.

(5) The tH-3 followed the thivd HH-53 and alwo recognized
that ths intended landing zone was the military complex south of the .
target. The HH-3 turned and proceeded to the correct objective. This

4.7,

dslayed the landing in the compound by upproximately ore minute.

(6) The first Hi-53 followsd the HH-3 wnd, due to concentra-
tion on the landing zonz, failed to see the HH-3 depart for the correct
objective and proceeded to take buildings under fire and land in an area

very similar in appearance to the intended landing zone at the objective.

(7) The second HH-53 which was 10 seconds behind number one,
lost sight of number onz and proceeded to the correct objective. Recog-

nizing that mumber onz was not at the objective, number two notified the

Groimd Force Commander ahoard that alternate Plan Green, which allowed for

the loss of HH-53 nwrher ong, was Eeing iwplementcd. Nurnber two then
proceed:d to take number one's targets under fire and landed on the. proper
landing zone. After disembarking the Ammy troops, number two proceeded
to the holding area one and one-half nautical miles west of the objective

and landed.

(8) teanwhile, the first HH-53 had discmbarked Afﬁy troops at
the complex south of ths objective. Two minutes after departing the
mistaken cbjective, ths Army Componeht Cozmander rccalled number one and
the helicopter returnsd to move the troops to the proper objective. This
Vs uccomplishcd without incident and the troops in number one werc
disermbarked at the objoctive seven minutes after the Iil-3 and “the second

I:1-53 had fanded.  Nuzbee one thea procesi:zd to the holding area.

(") At li#1d minetes, the firot HH-53 was recalled to the
obijective arca to onloxd troops arriving ot H+#19 miautes. Troops loaded

ranidly and musber one departed the objective at HeZl minutes.

A —— e — —t———— ——




{(10) At H+21 minutes, the second V=83 vas recolled to the
cobjective urea to onlcad the remaining troops. Arriving at H+23 minuges,
nurher two loaded and departed the arca at H+20 minutes.

(11) Upon departure of the second HH-53, the third HH-53

departed the holding point and exited the objective area,

(12) As soon as the troop cartying helicopters cleared the
Finger Lakes on egress, the fourth and fifth HH-$3s departed their holding

points and started egress.

-

b, Growd Operations (Throush Extraction). The ground operation

is described in four sections. An overall description of the operation is

folloved by sections detailing ground force actions by group.
(1) Overall Description:

{2) The ground force of 56 US Army officcrs and men was

trensported on three helicopters (see Part 11, Section B, for orpanization

of the ground force). The Assault Group (Blusbuy) was transported by HH-3;

tne Command Group (Redwine) including tihe Ground Force Commander.(wildroot)
and the Support Group (Creenleaf) plus the Alternate Grownd Force
Cormﬁnder;by HA-53. The approach was made on an area similar in appearance
to the target but approximately 400 meters south of the target arca. The
pilots of the Hi-3 and the third 1H-53 recognized the approach error and
recovered sufficiently to enter the target arca as planned with minimum
delay. 'The pilot of the first HH-53, not realizing the apprﬁnch c}ror,
inserted and debarked the Support Group south of the target area. The .
pilot of the sccond HH-53 did a 300 dégree turmn to rcalign his approach
with that of the -3, Recopgnizing that the first HHi-53 was absent fram
tﬁe plamed formation, the pilot of the sccoad {il-53 exccuted his portion
of Plun Green by directing his left mini-gun to fire on guard building 7B
while he landed,  The Ground Porce Commander was advised that the first
BH-53 Ted not landed at the target area at H+2-1/2 minutes. (See Figures

L, 2, »ad 3 which {ollow.)
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GARDENS | L COMPOWND 19 L3> 10
2. GUARD 10WER |
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(h) 112-1/2 to 11+8 Minutes, Plan Greei was pnrtin1Lf
executed by voice commrand From Wildeoob to Redwine, Racdio se:ts at Thai
ament had not been openad. Redwine, l1ess llement 2, inltlutcd Plan Green
with a delay of approximately two minutes. The Assaunlt Group, which was

rot affacted by the change of plan, continued to clear and scarch. In

th

ﬂl

area to the south, the Support Group Leader, recognizing his insertion

ad taken place in ths wrong target avea, was organizing for an extraction

va

I

W)
[

”

atterpting to break contact with the enemy. He was assisted by the

»

Alternate Command Group who manned the LZ and contacted the extraction

)

2 - N
ircrart. g

(c) H+8 to H+9¥1/2 Minutes. The Sﬁpport Group extracted
under fire without casualty. Upon insertion at the correct target arvea,

th= Pasic Plan was instituted without extensive radio traffic.

(d) H+9-1/2 to H+10 Nﬁnutes}_ The Support CGroup Jinked
1 and passed through Command Group elemeznts. The Cqmmand Group then
exacuted portions of the Basic Plan not yet carried out; clearing tha
prphouse, demolition of the power pole, and destruction of the power

staticn. Blusboy advised, 'Negative items (POWs) at this time."

(e). H+10 to H+12-1/2!Minutés: The Command énd Support
Grouns continued to move through their assigned areas neutralizing and
cizaring. Greenleaf Element 1, the demolition tewm, waited to be passed
wrough thz arca enroute to the bridge north of the target arca. Blucboy
advised that search of the compound was complete with negative 1toms

rosent, and no itews had been there in a long time, A Wildroot net call

3

v

was rade advising groups to "Prepare (o withdraw to the LZ for extraction.
Coroml and Assault Groups exit on first extraction helicopter. Seot up UZ

a. R

soourity, Comaand Group to west, Support to cast.

(f) H+12-1/2 to H+21-1/2 Minutes, Decision to withdraw

using only two helicepters was made,  The first Hi-53 was called in ab Hl4

53
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minutzs and requested flare as a directional uid. Thie: lcad A~ was
requzstad to strafe the bridge nocth of the target wea. The IH-53 landed
at H+18 minutes 50 seconds and onloaded the Conmand Group {minus Elcaent 3,
the Marshalling Area Control Officer (MACO), and Pathfinders) and Assault
Elerents 1, 2, and 3. A MAQO count of 26 aboard the first HH-53 was passed

to WLidroat.

{g) H*21-1/2 to H+23-1/2 Minutes. The sccond HH-53 was
called in at H+22 minutes, The Support Group readjusted LZ sccurity and

the Asseult Group Leader directed demolition of the HH-3.

-~

(h) H+27 Minutes and Following. Final extraction was
corpleted by the seccnd HH-53 and Wildroot reported, 'Count 33, count
correct," to the aircraft comnander, The:total force of USA/USAF personnel
on greund was 59. The MACO reported 26 aboard the first HH-53 and 33 abourd
the sccond HH-53. No recount was taken. About an hour later, a recount
vas requested. On recount it was determined that the first HH-53 had 25
eboard. Sevaral counts and recounts were taken without aid of cabin lights
in both aircraft until it was determined that 59 were aboard, 25 on the

first «nd 34 on the second HH-53.

(i) H+3 Hours. Immediately upon recovery at Udorn RTATB,

*

. hezadcount confirmed that all personnel were present. Two cusualties wers
sustainsd - one-USAF Sergeant with a broken foot and one USA sergeant with
a flesh viound in the inner thigh. Key personnel were retained at Udom
for debriefing. The Growund Force was trﬁnsported to Takhli by waiting

C-130 aircraft.

(2) The mission of the Command Group was to secure the south
wall, act as reserve for Assault and Support Groups, and act as coatrol for
evactating prisonecs to helicopters. (Sze Figures 1 and 2.) A detailed

chronalo;ical record follows:

5%
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(2) H-20 Minutes, Twenty -minute warning was given.

(b) H-10 Minutes. Group was alerted and all gear was

checked,

(c} H-5 Minutes. OGroup followed SOP checklist. Standup,
secure sezats up, remove tape from grenade, lock and load all weapons
except 45 caliber pistol, one M-72 was primed by Security Elerent Z and

all radios were turnad on.

(d) H-2 Minutes. All personnel ready to go. The Command

Group Leadar assumed his post adjacent to the left mini-gun.
(e} H-30 Seconds. Standby to debark.
(f} H-Hour. Flare drop.

(g} H+1 Minute. The Hil-53 helicopter made a tight, left

=
<&

downivard movement to get into position, followed by an extremely tight

L]

right turn into a go-around pattern. Approach to the landing zone was

~

fast and violent. Botn door gunnars opened fire with mini-guus.

(h) 2 Minutes, 30 Seconds. Comnand Group debarked and

~

cach elerment procsedad to its area of responsibility.

(1) H+2 Minutes, 45 Seconds to H+9 Minutés, 30 Seconds.
Ttz Cormand Gfoup Leader realized that the second HH-53 had landed on the
Sipport Group's LZ and that the Swpport Group had not landed, Plan Gresn
was initiated and all elements were notified and diverted eXcept Sccurity
Elezznt 2. Elemont 2 was too far away for verbal contact and radio contact

hud pot been estobliszhed,  The Command Croup Leader, while directing
<

Security Blemsnt 3 inte position, come under small awms and rifle grenade

firve from bullding 720 The building was taken under fire and the threat

clizantted, The Conannd Croup then noticed three to four NVA personnzl

. b s
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running north beowesn buildings 11 and 12 and the compound wall,  (Gee
Figure 2.) The enemy was engaged with rifle fire, At the same time,
another NVA ran between the Command Group and Security Element 1 in the
direction of the Ground Force Command Party. The Commind Group called

out to the Ground Force Commander informing him an NVA was approaching,

at which time the NVA was killed by a member of the Comnmand Party. The

Cormand Group then moved north to begin cleaving its area of responsibility.

Security Element 1 receivéd word Plan Green was in effect while enroute to
its ovjective, buildings 8E, 8D, and 4A. At épproxiﬁately the sare time,
the element received small arms fire fromfbuild;ng 78 and the area -
irsmediately west of that building., Fire was feturned and two NVA with
AX-47 rifles were killed. As Element 1 reached the hedge running eaﬁt to
west, south of building 8D, it received a héavf volure of fire from the
building area. Movement was heard in building 8D, and the building was
taken under fire. The building was assaulted by three menbers of the
elenent, and a grenade thrown through a window. Five NVA personnel armed
with AX-47 rifles were observed éast of the building and were engaged by
fire. At tha same time, another NVA fired on the element from the ﬁest end
of the building., This threat was eliminated. At the same time, two NVA
czme around the east end of the building and fired on the elewent. These
two MVA, and ona other observed running between.buildings §D and_8E, were
killed. The portion of Element 1 not engagcd in clearing building 8D had
moved to the imrediate west of that building, clearing buildings 8E and 4A.
As thzy were doing so, four'eném} ran out‘of these buildings and werc fired
on; results unknown, After buildings 8E and 4A were cleared, portions of
Elemenf 1 moved to thz hole in the west compound wall where they linked up
with the Assault Group. Sccurity Elerent 2 did not rcécive vord that Plan
Green was in effect and, therefore, proceeded with the Basic Plan. - On the
way'to its objective area, an M-72 LAW was fived at the power station. The

statizn was hit, and the elerant moved on to its ohjoctive where it reccived
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srall amns fire From the souttwest from spproximately 200 aacters.  The

cnemy position was engagad and fire suppressed.  One nenber of the
element procceded to set up Claymore mines in defeisive positions, and
arother mesber moved back and cleared the power statjon. The element then
received fire from the cast side of the road from approximately 10-15

mater

7]

south of the canal from two NVA armed with M-1 carbines. Thi§
threat was elimirated by fire from tha'elemant. Secufity Elerent 3 moved
approximately 60 to 70 meters toward its objective, the:cénal and river
junction, when it received vord verball} from the Command Group that
alternate Plan Green was in effect. Due to the iopghness.of the terrain, -
5t was difficult to move swiftly. There was a slight éelay before ths -
elemznt managed to arrive in position to assault its area of responsibility.
The elerent was in position south of building 7B at approximately H+5
minutes when the M-79 gunner and M-60 gunner took the building uncer fire.
£s tha elerent assaulted the buildings, it encowntered some difficulty in
trying to traverse the concertina wife which surrounde? the buildings.
Also, thers vas 2 drainagz ditch:dpproximately five to six feét deep south
of building 7B, running eest to west. Upon reaching the objective area,:
the elerent First cleared the small building west of 8F and then 8F. The
small building contained ducks, and building 8F was empty. Approaching

building 7B, two NVA were encountered and eliminated. One mexber of the
o * A >

elerent encered the building and eliminated eight NVA hidinz there, Anothey

me-har of the element killed two NVA rmunning thvough the courtyard, one
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The Pathfindsr Element, while enroute to the

the purping station, noticed a figuce running in the same direction he was
coiny.  Upon rosching the pump station, the Pathfinder threw one ConCUSS1ON
1

grensde duto the building end, upon detoration, fired thirty rounds into

the building. The Pethfinder then returnad to the power pole to assist in

or poved to the concrete power line pole. The Pathfinder, moving toxard
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placinz the dewolitions on the stowcture. Just prior to igriting th-
fuze, the Pathfinders noticad an HH-53 inbound with the Support Group.

As the helicopter landed on the LZ, the element iynited the time fuze and

ran to the drainage ditch north of the primary LZ.

ey w—

(j)- H#©-1/2 to H+20-1/2 Minutes. The Command Group -
Elemznt was notified by the Ground Force Cosmander to have elements in the ' :
Support Group area hold up until the Support Gfoup Teached its position
then revert to the Basic Plan., After passing this information to its
elemsnts, the Command Element received word by radio from the Pathfinder
Elezent that the primary LZ was ready and that the tower was down. |
Shortly thereafter, Security Element 1 reported its aréa clear and linkup
with the Assault Group. This information was relayed to the Ground Force
Cormander who then informed the Command Grdup Leader that there vere no
itens in tne compound znd that the Command Group was to embark minus the
Pathfinder Element. After the grenade exploded in building 8D, Sscurity
Elemsnt 1 entered the building and seven NVA with AK-47 rifles were foum:l
dead. A portilon of the element then moved to the west and ll,kcd up with
the cther portion of the elemsnt at the southwest comner of the compound
wall where the entire element engaged a target across the rivey, 1dentified
by use of the night vision device with M-79 and M-16 fire. Shortly there- -~
after, the ele;ént received word to pull back for extraction. Tie element
then linked up with the Assault Group coming out of the compound and moved
to the LZ. Shortly after eliminating the threat to the south of the canal,
Security Element 2 received word from the Command Group Leader to pull back
for cxtraction. At approximately the same time, a convo} of fburcn: five
ks were spotted at approximately 200 meters moving POlth“dbt an
tie x:}sw road, The convoy was cngaced with a M-72 LAY, which halted the
convor.  The element then moved to the 1Z, After clearing building 7B,

Secuirity Llement 3 came under firve from building 78. As it was rcturning

]

the fire, the elerment received vword from the Comsend Group to pull back,
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At ths same time, elepents of the Support Croup reached their positios.

Ileent 3 then proceeded to pull back to the Conmend Group's location.
The Command Group had Element 3 revert to the Basic Plan at this time.
Upon reaching the pum station, the elerent clearcd the building and set
up in a security position to wait for the second extraction helicopter,
NOTE: Flement 3 should have boarded first helicopter. After the charge
;efonated, the Pathfinder Element noticed the tower had fallen and. there
were hot wires on the ground. %he element then proceaded to set up the '

primary 1Z lights and rotified the Cosmand Group of its actions. The |

+

o~

Pathfinders then proceeded to set up the alternate LI, -

(k) H+20-1/2 to H+26 Minutes. Security Element 3 boarded
tha sccond extraction holicopter. As the Pathfinder Element woved to the
telephons pole to cut it down, it met the Support Group Leader who informzd

them of the change in plans and that the element was to board the second

extraction helicopter which 1t did at that time.

(3) The Assault Group mission was to seQure the iuside of the
POV conpouad, to include guard towers ?dtCS, and cell blocks and to releasz

and cuide FOis to the control point. (See Figures 1 and 2.)

C‘

{a) H+30 Seconds. The Hi-3 assault helicopter approached

ths enomy's militery complmx 400 meters south of the POV compoun@.
Dosr and window gunners began firing, assuming this site was the true
chjcctive. The -3 corrected the approach and flew north to the POV

corpound.

(b) H+l Minute. The IH-3 made a west to east approach,
croseing the west wall mnd began its descent inte the camouad. Again,
donr, window, and ramp cunners fired on arcas of rcspbnzibility. lLarge
trees biehs and oas 1”” tree trunk were scevercd by the I1-3 blades as it
bepan settling to the ground, causing a violeat, suddan manzuver of 30-40

]

degrees to the right, 1no right door gwmetr was thrown clear of the
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aircra®t but was wnhurt and continued with the ground opzration plan.

The airvcrew completed its landing procedures and the Assault Croup debarked.

(c) I+l to H+3 Minutes, Headquarters Element moved to

ts area of responsibility; cleared building 3, the southwest guard towsr,

.

ﬂ.‘-

broadcasted messages to prisoners, placed and detonated a demolition

charge on the wall (4'x4' hole was blown), and established radio contact

with the Ground Force Cormand and all action elements., Action Element 1
rovad to cell block SA. As the cell block was béing cleared by two
zrbers, the other two merbers covered them by placing automatic wbanon
fire on the ﬁorthwest tover. All members then moved to‘the rear of celL-
block 5A again splitting into two-man teams. Two moved te the tower,

cleared it, and the area along the interior west and north wall, then

PR T R

entered cell block 5C. The other team of two men moved to cell block 5D
causing three to five enemy to flee from fhis area toward the gate area
where they were killed by Action Elements 2 and 3. Cell block 5D was

entercd. Vietnarmese voices could be Heard outside of the-bompound, and

b

a larze volums of automatic wezpon fire including AK. Action Elewmznt 2

roved swiftly to cell blocks 5E and 4. As the doors to cell block SE

ware boino checked, two enemy soldiers rushed from the gate area and were
[ ¥

[ L L FPEPE

killed., Locks on the doors were cut with bolt cutters and all cells werc
entercd and cleared. Two of the locked cells werc used Lo secure- 100 plus .

vate and

bags of ceient and metal bars. Action Element 3 noved to the g

cell block 5B, One concussion grenade was thrown into the guard tower at °
thz south side of the sate. Three eneny soldicrs were kKilled inside and
north of the gate and two were killed outside near building 7A. Cell

block 55 was enterad, and all cells were secarched,

() 11+8 to H+10 Minutes. Headquarters Rlement roceived
an 211 clear and zero ttem count from all Action Blements. Elwapents were
ordersd to move to the previously blown exit hole in the soulhwest wall

to stand by, "Zero Ftems' was trensmitted to the Ground Torce Conmander.
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A ¢emvlition charze was placed inside the Heb-3, The Command Group

rhotographer arrived via the blowa hole and was taken to cell block 54

by Actian Element 1 where he took three pictures. Action Element 3
svorted that the Support Group had not arrived to relieve him at the

cate (COMMENT - Plan Green was in effect, and the Support Group was not

in tareat area.)

(e) H+10 to H+#1lS Minutes. Hzadquarters Element received

“

crdsrs to deliver the first groﬁp of PO¥s. Action Elements 1, 2, and 3

wars disnatchéd to Command Group MACO position. The Headquarters Element

-

rerained behind to corplete the mission of destroying thﬂ HH-3.

(f)' H+15 to H+18 Minutes. Headquarters Element reported_

ready to "marry up," i.e., activate helicopter demolition, to the Ground

s

Force Commandsr, At H+23-1/2 minutes, permission was received, the dewoli-
tien charge activated, and Hoadquartcrs Element Leader activated the [ire--

fight siiulator.

co

(¢) H+24 to il+27 Minutes, Headguacters Flemsat depacted

1

the cerpound via the blown hole and linked up with the Ground TForce

Cormancar.
{(h) H+33 Minutes. A large five, belicved to be-the HH-3 -
Yb‘odln' and burning, was seen to erupt in the target area by the Assault

Crop leader.

(4) The Support Group mission was to sccure the area north

andd east of the corpownd to include the bridge 150 meters north.’
(a) H-30 Seconds. Stand by to debark.
{h) H-liour. Flares.

(c) 1«30 Scconds.  Door gunner engaged tacget with left

61
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(d) H+l Minute., Support Group was inserted at the

tary complex located 400 meters south of Son Tay PO Cowpound,  (Sce

T I

1y

igure 1.) Upon debarking, the Headquarters Llemend, while being exposed
to autoratic weapons fire, assaulted and penetrated. Thc conplex. clearing

the billet located at the southemrn end of the compound utilizing concizsion

and fragmentation grenades and rifle fire accounting for ten MVA soldiers
kllluu. All elements were- advised that a w1thdra«a] was imminent. Elemsat

1 secured the L7 and protﬂcted to the south and west Element Z, upon

p g o

debarkation, was exposad to automatic weapons fire dﬂd roved lﬂ an

easterly direction placing fire on the road east of the.compound.

(e) H+Z to H+5 Minutes. The Heecqu&r‘ers Element
continusd clearing the southern billets. More eneﬁy'personnel than expected
ware encouwntered, and a large volume of automatic weapons fire vas c0ﬂ1n~
from the two-story building located in the ccntcr of thﬁ COTpounu. An M-79
gimmar, detached from Element 1, placed accurate fire through windows and

¢oors of the building eliminating the threat. Ar H+3 minutes, this billet

was secured. Elerent 1 was receiving automatic weapons fire from the

.

=~

western edge. of the compound. An M-60 machine gun was cmployed eliminating

this threat. Element 2 had moved to the road and started clearing in a )
northerly direction on both flanks of the road for a distance of 150 metors
Several ensmy wérc encountered but no enemy kills werce confimmad due to
distzncs involved.  The element leader received instructions to close and

sccure the southeast portion of the ettract:on LZ. At Hr4 minutes, the

glemant began thoe movement as instructed.

(£) H+5 to I+9 Minutes. The Headquarters Elerent was
clearing the southern end of two adjacent billtets with fragnentation -
grenzdzs, Four NVA, attowpting to redch the two-story huilding (armory)
from the eastern billet, were killed. At ﬂpproximétcly HeG minutes, move-

rent wes bsgun toward the extraction landing zone as directed. Movement

2
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wis corpleted at He7 minutes, and 211 elements were accounted for by

the Support Group Leader, The LZ was marked with strobe lights. Llament

et
g

ecured the extraction LZ and placed suppressive machine gun five on
thz western portion of the compound, Element 2 closed the L7 and secured

in a southerly direction.

(g) H+9 Minutes. Headquarters Element was last to
board the H-53 for extraction. The Headguarters Blement plus the M-60

rachine gunner from Element 1 1aid down a base of fire into the compound

-

thile Elerent 1 and 2 boarded the aircraft., All support personlﬁl wore |

extractad, No cesualties were sustalned.

(h) H+9-1/2 Minutes. Support Group was inserted at Son
Tay PCW Compound. Upon debarkation, a radio trasmission was reccived
from the Ground Force Cormander informing the Support Group leader that

Plzn Crzen was in effgct This transmissian was relayed to Llewents 1 andl
(i) 1+10 Minutes. The Headquarters Element cospleted
111~“A..1tn, and passsd through, Command Element 3 and diplerented the
Pesic Plan. Buildings 7B and 8F were cleared utilizing concussion and
fregzentation grenades and rifle fire, accounting for five cwnumy kills.

A steady volume of fire was coming from bullding 7A and was neutralized
by M-79 firc. Element 1 debarked and established a secure position
anaroxinmately 15 meters south of building 7A. Element 2 debarked and
headzd in an easterly direction taking building group 13L under fire

(.

utilizine M-60 machine mum, M-79, and M-16 rifle fire.

() H+11 to H+22 Minutes. The Support Group Leader

ot

creived o oroadio transmission indicating therc were no POHs inside the
cosmomd, AL He12-1/77 minutes, the Ground Force Commander instyructed tiwe

“mnort Grovp to withdrs and establish security for the extraction LZ.

+ ———————



Thia was acceaplished at 1+17 minutes. Blopsnt 1 was inforred b 1B12.1/7
minutes to close on the eastern portion of the L7 aad secure, This wns
accorplished at H+l4 minutes. Elemnt 2 assaulted and cleared building
135 with concussion grenades and M-16 rifle fire. Two NVA vers killed
in building 13E, At H+13 minutes, Element 2 was instructed to close on
and secure the southern section of thz extraction LZ. This was accorplishad

at H+17 minutes.

(k) H+22 to H¥27 Minutes, Héadquarters Element reccived
instiuctions from the Ground Force Commander to board»the second HH-53
for extraction. The helicopter landad at H+23 minutes and the Support
Group Leader notified Elements 1 and 2 to board the aircraft. At H+27
rinutes, all Support Group persennel were extracted, No casualties were

sustained. Elemsnt 1 secured east utilizing M-60 machine guns, ¥-79, and
M-16 rifle fire. Element 1 was first to embark at :+Z0. Elemant‘z
secured south utilizing M-60 machine gun, M-79, and M-16 rifle fire.

Elemsnt 2 was the last element to cmbark at H+27 minutes.

hre

(5) Synopsis:

(a) The ground operation was basically a long distance
halibome raid characterized by tactical surprise, violent execution, and
swift withdrawal. Complete tactical surprise was achieved by the manaer
in which the raiding fo%ce was transported and inserted into the targgt
arez. The laﬁding of the Assault Group aircraft directly in the POW
copound was a key factor. Violence of execution plus the hejghtened
ahility of raiding force meibers to deliver accurate fire using the single
point sight accounted for the 1ack of friendly cosualties comparcd to those
austeined by enemy forces, As a consequince, swifi executicn of the mission

was net measurably slowed by cnemy actiea.
(h) ‘The extensive and detailed rehearsals conducted by
the joint force paid greal dividends in the successful conduct of the raid.
65
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Despite the absence of one-third of the force during the deitial lneert,

ths nission was neither aborted nor seriously delayed.
(6) Lesscns Learned:

(a) The value of extensive and detailed rehearsals in
the event of emergencies or changes in plans cannot be over enphasized.
The success enjoyed by ths force is attributed primarily to its level of

training achicved through repzated rehearsals,

(b) Ability to successfully engage a target at night is
of i—easurable valus to a wnit. This ability is estimated to be the -
£

rajor factor uwnderlying the extremely light casualty figures of the raiding

po= ]

force even though the enemy possessed weapons of relatively equal capability.

c. Alr Operations:

(1) Missicn Forces (Through Extraction):

(2) Assault Force C-130E. Accelevation and climb vas
ipitiated at the acceleration point. The aircraft arrived dircctly over

L .

“the chisctive and dropped four flares, all of which ignited. The aircraft
then turned right and droppad two battlefield simulators southeast and
south ¢f the city of Son Tay, on tatget: At thé'release‘point for the

. BL:I-27/3 fire bomb marxkers, the'first Weapon ammned but did ndt cxit tﬁe

sireraft. The second wit was dropped on target. The jammed BLU-27/B was

freed and jettisoned in & lake west of the objective area. The MK-6 log

'-h
j
4
o
hn
Qo

ositioned in the aircraft behird the jammed BLU-27/B, could not

aliiticnal and uaplennad marker, which could have confused fricndly forces.
ra Tinpes wore disacrad and Teturned to base. The aircraft exited the

enizerive area and proceeded to 1ts orbit point in Laos as plamed.

1
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(b) Strike Force C-1308, The Strike Force C-130i
procesded to the A-1 holding area southeast of Mt Ba Vi and dropped the
two RIH-27/B fire bomb narkers and pallet of MK-6 log flarcs on target.

2 aircraft then proceedsd to and established an orbit over the |
mowntains 15NM west of the objective. At approximately 13 minutes,
the E#0 reported receiving S:M radar activity from both southeasterly
and casterly directions. Evasive action was taken, the orbit patter: was

abandoned, and protecticn behind the hills was sought. The remainder of

the loiter time was spant at low altitude, below 1,000 feet AGL, with

almost continuous SAM radar activity being received. Approximately eight A
StMs were sighted over th2 objective area. The strike C-130E departed :
the orbit area after th2 last primary force pilot reported that he was :
exiting the objective area.

(¢) A-1s. The Strike Force flew from the IP to the -

chjective area as briefad. The £ifth A-1 dropped off over the Black River
as planned and the third and fourth A-1s dropped off at the holding point
markad by the C-130E. The two primary A-1s arrived over the objective arca
and szt up a left-hand orbit at 3,000 fest ACL. After two orbits, the

Cround Force Commander requested the A-1s to attack the foot bridge to the

-oLere

southzast., Four wﬁite-ph05phorous 100 pound bombs were dropped at this .
location. During the-next fow minutes, the A-1s expended six roéicycs-on
isnlzted areas on the road scuthwest of the camp, This was accomplished to
decrease aircraft weight and.increase manewverability and loiter time. The
Ground Torce Commandszt then called the primary A-ls and requested on attack
on the bridge north of the objective. The lead A-1 acknowledged and

advised numher two to strafe using 20mm.  After one straling pass by cach
aircreft, SAMs were sighted. Three move strafing passes were made by the
A-ls. The ground forces were withdrawing at this time. The primary lead

A-1 colled the veserve lcad to bring his elesent in to rveplace the Dirst

b
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¢ orent.  The third and fourth A-1s zrrvived and the first and sccend
Coparted to the west, jettisoning their remaining ordnance in the Black
Piver as they cgressed. The last helicopter was lifting olf the ground
as the second flight of A-1s completed one orbit over the objective ared.
No ordnance was expendsd by the reserve A-1 element in the objective area.
The fifth A-1 maintaired an orbit west of the objective avea with lights

on to drav MIGs should the Assault Force be threatened.

(2) Support Forces:

{a) F-4D (MIG CAP). VWhile in the halding area, the *
aivcraft maintained a 10-mile separation at 16,000 and 18,000 feet,

AMA radar was obsarved initially at 19252 and SAM radars at 1930Z. When

5]

the SAMs appeared to be in the direction of a MIG CAP flight, evasive
raneuvers ware initiated. The radar homing and warning gear performed as
expected.  The launches werc easily verified aé the launch appeared as a

2 fire ball followed by the white-orange flame trailing from the
missile sustainer as it ascended. HIG CAP aircraft were forced to rely on
their own alrborns intercept radar for the detection of enomy aivcraft dua

-

to equipment fxilure on the (OLLEGE EYE alrbome radar'platfoun.[: L .y
. ) A;:]-Iu "

addition, several MIG CAP aircraft performed a RESCAP role in escorting a

e

dwpaged F-105G aircraft and orbiting over the downed crow.

(b) F-105G (WILD WEASEL). FanSong radar indications

]

waroe not reccived until 1928Z; however, radar emissions were receivad from

4

60T search rodars from the cime the first airvervaflt arrived on station,
Sovoxtiotaely 16 SAMs ware launched at the WILD WEASEL force. At two

L Fi

foront Tire-s, SiX missiles werc scen airbornz at the same tine.  Eight
of tho ton Shrikes carrvied vere fired, There is no confirmation that the

Shrites struck theiv taveszts. Al of the crows belicved they fired within




the naraseters of the Shrikej_

,::_,l o7 T
- » LT, — ‘Iv
{ Most of the Shrike launches vere ;

o

against less than "3-1/2 ving". signals because of the tactics nsed by

the SAM batteries. The FanSony never locked on the aircraft as 11 headed
toward the site. Full strength sigﬁals were not received until after 45
cegrees of turn toward the escape heading had been mide, at vhich tirz a
lock~-on occurrad and the SAM fired. Anothar aircraft would have to be
lirad up with the site to take advantege of the stfqng signal, At 19452
tha F-105G £light leadsr directed the aircraft to move,westwérd five niles
fron preplamnéd orbits as the SAM sites did mot appear to fire when their
targets were over 15 miles from the site. At 1940%, the third F-105G,
Firebivd 03, was damaged by a SAM, While ﬁruising at 13,000 feet, two
SiMs were launched at Firebird 03, Vhen the SAMs were within cns mile

of the aircraft, the pilot rolled over and descended to approximately
5,600 feet. When the two missiles arched down fbliowing the aircraft,
the pilot made a hard pullout. The first SAM passed over the aircraft and

dotonatad behind it. The second passed under the aircraft and detonated

EJ
ju
e
".Jo

nd and below the left wing., The cxplosion was heard and it appeared
that ths left winé was on Fire. The othet F-105G aircraft in the aix
observed a bright ball of fire in the sky and detec;cd an afterburner
coming out of the fireball. The left wing and side of the aircraft

remainzd brisht for 12 to 15 scconds and then the fire went out. The

further incident. At approximately 1946Z, the fifth F-105G, Firebird 05,
vias danezed by another SAM which detonated close enough to £ill the
cockpit with a brilliant flash and provide a mild shock wave., The only

¢ of trowdle was the loss of the stability augmentation systom which

)

si

v

would not re-engace. ‘The aircraft continued in the arca until it was
dotermined that the aircraft was leaking more fucl thon it was bumning.

It appears that the SAM burst ruptured the fucl tanks. The alvcralt

G4
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r

fhe alrcrew ejected at 8,000 feet alter o wavimun range descent.  Ejocticis

vere successful and tﬁe aircrew picked up at 231072 and 2320Z. ‘the fore-
going rocep of WILD WEASEL actions in no way represents the harardous
envirvorment of multiple night SAM launches they cncomtered. The force
went into this high threat area knowiﬁg it was "bualt” and that its mission
was to keep the missiles away from the Task Group. They did this success-
fully since all of the missiles appeared to Be fired at the "high flyers."

ormance proved the need for and potential of a WILD WEASEL force

(c) COLLEGE EYE, All systems werc operational exccpt =
the PX-83 (IFF/SIF) equipment. |

Jithout the IFF/SIF

capebility, the aircraft opesrated primarily as a MIG warning agency end
radio relzy. No MIG warnings were issued, Voice contact with the MIG CAP

(F-4D) end WILD WEASEL (F-105) aircraft was exceptionally poocl,

(@) ' COMBAT APPLE. ‘Thel Tsystems performed as
—_—

A

expactad. In addition to its normal fumctions, the T enroute frequency

‘ _ 0
of the Tesk Group was monitored, Enroute position reports were relayed Ef:::::»»'“}

the TACC-N5 via the COMFY SILK UHF net./ - » ;

{¢) Radio-Relay Aircraft. ALl cquiprents weve operational
with four channsls available. The use of this airvcraft permitted a divect

A1 link hetween COMICIG, the Task Group aiveraft, and CIF-77.

7. Navy Gpo rations:

a. A total of 39 Nuvy aiccralt were laumched with the primary .

purnsie of diversion,  This force included seven A-6m and 20 A-7s simuloting

6y
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strikes gver northern NVN and the Haiphong llarbor acea, The combat air
patrols consisted of 12 F-4 and F-8 aircraft. Six HQY/LS-1 aircraft and
14 anti-submarine warfare, tanker, and other support aivcraft corstituted

tha remainder of the force. The strike plan consisted of two waves of

aircraft divided into three tracks and three IRON HAND orbits. ALl HNavy
aircraft adhered to the specified tracks and the entire diversionary
oparation, including timing, was executed as planned.

b. ‘Three Shrikss were fired at active FanSong radars in the

H

Ak}

viphong area and a total of 190 flares were dropped. No other ordnance™

was expanded.

¢c. It i1s estimated that a total of 20 SAMs were launched at the

Navy  force, most of them at extreme range with ineffective results,

d. NN reaction was initially slow, reaching a peak of intensity
as the second wave was over the Haiphong Harbor. To the degree obscrvable,
the principal objective of the Navy diversionary effort was achieved. The
dznsity of Navy operations in the Gulf of Tonkin was the most extensive
Navy night operation of the SEA conflict., Considering that tﬁo of the
carrizvs arrived in-thsater just prior to this operation, the precise
cxecuticn of this mission without'inﬁident is commendable,

e. Weather in ths Haiphong and northeastern NVN area was clear

with tmlimited visibility,

£. No operational difficultics were encountered and all Navy

aircraft recovered sately.

g. See Part II, Section I, for a detalled concept of opzrations.

-
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§. Furess. (See mup on following pase, )

a, Enroute:

(1) 1H-53s. As the first and second HiH-53s crossed the
Black River several crow mewbers on HH-53 number three observed either
A-1s or F-105s in their vicinity and issued MIG warnings. Upon hearing
the MIG czll, nurber three A-1 decided to jettison ordnance to increass

marzuverability but elected to fire the rockets before jettisoning the

3

ds to j:):‘eclude use cf the rockets if recovered by the enemy. Number
thras A-1 fired the rockets into a ridge line just wost of the Rlack River.
The rocket firing was observed by the helicopters zmd, in conjunction with
tre 209G calls, interpreted as an attack. The helicopters took evasive
actica by descending to minimm altitude. \h

7 At this point, HH-53 nunber three decl#red an emarganéy
duz to a trz:nsmission chip light which came on prior to the assault and
had ot been called to avoid confusion or concern. Number five HH-535
intercepted and cscorted number three until Firebird 05, a SAM suppressing
F-105, wes rerported dovn in the vicinity of the Plaine des Jarres. HH-53
ni-bher three then joined with nutber two. Numbers four and Five departed
with ths HC—].BO' tanker, refusling enroute to the SAR area. " Numlers one and
© two refusled enrcute to Udorn RTAEB. Nunbers four and’ five avrived in the
SAR zroa where a C-130A aivcraft was dropping flares in two locations
hout ene-half mile epart. Number four proceeded to the southerm set of
flzvex and nurbar five went to the northern set. After locating the’

i—sdinte arcas of bath downed survivors, muber five reported ground fire.

s SAD aircraft thon withdrew to await first light. Nugbers four and five

roncarvanaed with King 20 (SAR HC-130) and number five refuzled. During
rumher five was called into the SAR area to pinpoint the
surcivers for Sundy Jead (SAR A-1). Nunber four arrived on scene and

racsverad the downad D0, Number five then recovered the deowned pilot,

71
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rendesvoused with King 21 and refueled.  Nubars fows aod Tive then

weocvaered at Udorn RIf\TB

(2) Assault C-130E:

(a) Fnroute to its holding poiut on the NWN/Laos bordar
the aircraft received emissions from Fandong radar (QAI target tracking
and missile guidence). The aircraft descended to 1,000 feet AGL, the
ralar signal ctisappegred and the aircraft climbed back to flight plm
altituds. At this tire, a missile launch was detected by the EWO. The
aircraft descendsd to 1,.000 feat AGL and remained at -this altitude until
reaching its holding point in northeast Laos. Soon aftef the missil_ce -
Jaunch was detected, a missile was seen exploding several miles to the
east of the aircraft. No further SAM activity was noted. The alrcm.t
orbited its holding po.i.ﬁt for 49 minutes, providing UHF direction finding

stezers for returning A-1s and helicopters.

.
'

(b) After insuring that all aircraft had passed thz orbit

oint, a climb to flignht plen altitude was initiated. After passing 3,560
s gac g o,

feet the EwO detected a conical scan airborie intercept radar approaching

1

from the southwest he radar signal dLsaprwarcd after a rapid descent to

1,007 feet. A short time later a climb was made to flight me altitude.
No further radar activity was detected. “The ren:a.mder of the flight was

corpleted in accordance with flight plan,
(3) A-ls:

(a) Departure of the A-1s from the objective arca closel
followed preplanned procedures.  Nuwbers one and two departed thn the
first 19-53. They jettisoned a total of five pods of rockets, four whiie
phosphorous bombs, and two CBi-14 wmits 2 the Black River as they crosse
outhouad,  Numbers thires and four departed with 1H-53s nwbers two and

three. These A-1s jettisonsd their full ordnance loads on a 3,500 foot

15
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karst reak approximately 38 south of course on the west side of tho
Riack fiver, Number five departed behind the DH-53%s and did not jettison

any ov"“"1:=..1cr~ .

(b) All aircraft utilized the preplanned retumn route
and recoverad at Udomn RTAE-"Q. Recovery times spanned a 30-minute period -
bzcausz of varying airspeeds. Only number three cecovered with less then
ong hour of reserve fuzl. |

{

(4) Strike C-130E. The Strike Force G-13(E departed the

objective area in low level terrain following rode dué to a warning that
MICs ware in the area. At approximately 90 miles from the objective a::éa, |
the aircraft cliched to 8,500 feet and proccedod to the planned orbit

ths Plaine des Jarres. UHE/DF steers were provlded for
all rezﬁming mission aircraft. After the last aircraft passed the orbit

point, the strike C-130E proceeded to Udorn RTAFB without further incident.

(5) HC-130P. The spare HC-130P tanker refucled Hil-53s murbers
one end two and providad DF j.n.on?nétion as necessary on egress. The primary
nler rofueled FH-53s numbers four and five and then proceeded L-.‘ril'.h the
}zeii"“pters to the area whers an F-105 crew (Firebird 05) ejected. The
" primary tanker ceordinated with the Udorn RTAIB SAR Center and directed
the Silt effort for the Firebird crew members, l*;laras were droppsd over the

downad crew resbers and the HH-53s prepared for a night pickup. Hovever,

the flzreship was unable to dvop flares precisely over the downed crew

rerbers aad it was decided to wait for a first light pickup. At first

e

r 1ead cleated 11-53s nurbers four amd five to make thelr

e,

plziuns, All SAR forces returned to Udom RYAFB wlthout mcu‘unt

(6) COLLECH BEYE., The backup aircraft doparted station at

20327 and vetumad to Norcat RTAFB.

(7)  COMBAT APPLE.  Upon completion of the operation, the pism———%

,l
: . | ™ e L\ —
crzft oosured Lts norol responsibilities and remained on st atid {
AT “ 1y



(8) Radic-Pelay Alrcraft., Upon completion of the upeyablon,

control of the aircraft reverted to Commander, Seventin Air Torce.

b. Recovery. All primary mission JCIG aircraft including the P-105
recovsred at Udorn RTAFB. A psrking plan for all aircraft was worked out in
advance and a rexp coordinator was appointed to insure that aircraft vere
rapidly directed to designated parking areas. A majority of the airc%éft
arrived within the period between 2100.anﬂ 2200Z. Although aveilable
debriefing facilities and aircrew transportation were overtaxed, the

recovery was ordsrly and no significant problems were encountered. -

0. Reconstitution. The JCIG was reconstituted at Takhli WTAED afier

recovery. Ground forces aund helicopter and A-1E crew members were yeturnsd
from UZorn RTAFB to Takhli RTAFB by theater airlift aircraft upon CO“pl tion
of preliminary intelligence debriefing. Crew members of F-105 WILD WEASEL
sircraft were returmed to Korat RFAFB by the same means. Mission C;ISOE
and spare UH-1H alrcrews returned their own aircraft to Takhli RTAUB.. The
A-1F and spare HH-3 aircraft wer@lreturned to respective home bases by

it créews.
10. Signal:

a. Gereral. The detailed conmunications clectronic planning,

cnrdination, and training proved effective during the esployiment phase in

providing required co-mmications support from National Military Conznand

svel down to and including assault force operating clepents in the

o

ohjestive ared.

(1) Communications support o thae Natlonal Military Cormand
Contor in Voshington, D.C., was responsive and reports from the objective

syon were received with a two-minute delay from the objective area.

%

(2) Cormumications support in the TACC-NS ot Deduag p1ov1c~d
conniont ronl-tine disnlay and conteol of opovations thronghout the toactical

i

sven of onoerations.
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(3) Communications suppoct organic to the assault force
wrovided effective cormand and control comuaications in the objoective
1

area.

b. Assault Force Commmications:

(1) The assault force communications procedures established
in the Growund Force Missian SOI [elth radio nets and visual signals)
provided responsive and efficient command and control comrunlcatlon
durinz the assault force ingress to, operaulons in, and egress Elqm the

objective area.

(2) A1l radio nets with the exception of the forward air

guide (FACG) net were activated and functioned as plamned,

(a) The air ground net (UHF) was extensively utilized
for coordination of close air support, recall of b911c0ﬁtcrs for cxtraction,
and rzlay of operational rcports from COMARCOM in the objective arca to

(OM3FCTG at the TACC-NS. .

(b) The FAG net (FM) was not activated as an cnemy oround
buildup did not develop to the extent that FAGs were required to direct

ciose air support strikes.

(c) The threé ground force task group nets were used by
gromd force growp {eaders for intexnal control and reporting during ground

operations in the ohjactive area.

(&) The ground force CICIHERCY net was used by the ground
foree support group in atterpting to coordinate cxccution of the alternate
olezn end the SAR ewzrgency nel was used in recovery of two downed F-105
; AR 7 _

piinon,

(3) Visuzl signals (ereen stay clusters, hean bag marking

lights and styvhz lighis) were used as planned and on an energency basis to

e

S cnd
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-ark cround force olements' locations lor helicopter pickup and to marl

helicopter Lis,

11, Security. During force emplcaymeﬁt the Securj.ty Staff Section
~onitored secure working arveas for final mission qtudy anc. briefings.
Cover stories were de\.*—*lcspewl and disseminated to 'v:comt fcu personnzl
rovarent and aircraft departures. Alrcraff movement sccurity measures were
1;"“91‘3"3 nted during ths actual force employrent, includztng radio silence,

ilence, and 5tr1ct EQ and radar beacon emission control.

F]
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J.. COMAND AND CONTROL:

1. General:

a. COMICIG was responsible to CINCPAC for the conduct of the .
oparation and continued to maintain operational control of JCIG elewents
throughout their deploymsnt to Takhli RTAFB. At H-5, he assumsd operational

control of augmeating theater forces.

e

b. Mission control and coordination of the Task Group during the
ingress, objective area, and egress operations viere centralized with
(CCMICTG et the Tactical Air Control Center-North Sector ('I'f\CC-NS) , Monkey
sountain, RV, The cormand and control system was COmpY ised of in-being
clo-snts of the Southeast Asia Tactical Adr Control System augrented by
two Cf“JF,L’LEGE EV¥ airborne radar platfoims which were obtained from USAF

CONEIA T230Uurces,

c. COUCTG was in placc to H-hour.
The fellowing clements were utilized and responsive to CCAJCEG: Control

and Nzmorting Centers (radar sites) at Udoru, Thailand, and dMonkey

.

vouatain, RW; airborne rader ptatforms (COLLEGE EYE) S /




Tonkin; redio-relay aircraft; and the Tactical Air Control (enter-MNorth
Sector. (All elements performed as pluneed except the alrbome radar plat-

forms and the digital link with the Navy's automated system.

d. Two airborne radar platforms werc plamed to be opsrational over:
the Culf of Tenkin; hewever, the primary aircraft lost an engine and
aborted; ths backum aircraft experienced a failure in its IFF equipment
usad to track friendly aivcrafi. Thus COMICIG was de rived of ths capability
of electronically ronitoring th?Alow‘flying task £orce. The périodic

ilure of a computer buffer (USMC-ope ratcd) between the Air Force anr1 Navy

Hy
\J

utomacaed systems deprived the TACC-NS of continucus display of the real-

{‘J

i

4]

zir picture derived from Navy sensors. The backup automated teletype

rt

systen was activated and provided a near real-time. {two-minute delay)

displey of Navy derived air situatlon data.

e. All planned commmications performed satisfactorily. Im every
case, more than ons element monitored each assigned frequency and equipmsnts
wors @vailable for a total bacl up—capabtllty COMICTG was capable of |
paintzining le :ct control of asslgnﬁd forces through the use of the radio-
relay aircraft (UiF and HF/SSB communications. In addition, two dedicated
volco circuits {umsecure) were activated bntween the TACC-NS and the NMCC

and Cin{PiC. These pzrmittéd close to real-time mission progress reports .
to CINCPAC and NMCC.

f. the Control and Reporting Center at Udorn, Thailand, controlled
211 rzfusling operations foy the F-4 HIG CAP and [-105 WILD WBASEL aircraft

andd providad Toguiy ©d radar coatrol of task force aircralt opsrating over

¢, SAM varniass were dssued by an airborne Mavy BLINT aircraft
10 minures prine to fhe Living of the first SAM at the task force. lowever,
task Toyes olements (o not recall hearing the warning.,  No MIG wamings

ware uzned by control clowents.,

78
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n. Tne airbomel’ anfrufn. (COMBAT APPLE) provided o

capability to wonitor A-1 and C-130E I'M transmiss 1ons,

2. Rules of Engagement. The Rules of Ingagement spacified in the

JCTG Operational Plan were ampli.fied by COMWICTG to pemit the Air Yorce
and the Navy diversionary force to utilize air- to ~-grownd mlssﬂ.f‘s (Shrike/
standard Arm) against NVN radar controlled SAM/AAA defenses that posed a
threat to US forces. Also, CIF-77 was advised that no authorization had

-~

been grinted by higher authority for the Navy forces to ‘drop bombs.

3. SAWMIG Warnirgs. It was originally planned to have all agencies

vith the cepability to detect hostile aircraft issus hostile aircraft
warnings on Guard channel. SAM warnings were to be.issued to the high
flying jet aircraft on their primary frequencics. Dui‘ing the mission
briefings at Takhli RTAFB, 1t was rccoamzed that extn,n.-,wa use of Guard
charnel for waring purposes would interfere with normal grouad force
cemmanications. The ground force ?v'iJHF radios possessed a Guard channzl
override feature, thus permitting Guard transmissions to block out
rornal commnications. Becauss of this, all comimuica tmn stations ware
instr.cted to keep Guard transmissions to an absolute minimum unless an
ctual emsrgency eX1sLed This procedure accounts for the minimw b

of S&M warnings issued and received by the Task Group.

4. Control Messages. Code words were used in all wessage traffic

dealing with Command and Control. (A listing of these messages is in Part

IT, Szction J.)

V.o BEDERLONGMENT:

1. .ur]ut Cooldm’u_mn. Ducrt coordination with tho MAC Arrtl(t

(onmand DPost at Clark Air Pase was effected by the JCIG Operaticns Staff.
y H
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Two zerommdical configured C-141 aiWL1dnt, prepositioned ol Udorn KIATT
to return recovered prisoners, were dispacched to Takili RUAUVB dor an
H+15:00 departure to the CONUS. These two aircraft were used to move all

A

Army troops except a small group of operations staff personnel who were
retzinad to prepare equipment for shipment. ‘The remainder of the pass Sengers
ware Alr Force crow members and support psrsonnel., Two additional C-141s

departed on D+l with loads consisting of maintenance equipsent, the Ud- 1H

end accorpanying personnel. The remainder of the JCTG depacted Takhli
RTAX3 via C-141 on D+#2 and closed at Eglin AFB at DSODZ on 24 November 1970.

No siznificant problems were encountered on the redeplo;n nt of the JCIG.

2. Redistribution of Theater Assets, One theater aivlift C-130 aircraft
was retained at Takhli RTAFB until D+1. This airc;aft was utilized to rceturn
theater helicopter and A-1E crews to th81r homz bases and to return survival
and speacial equipment to theater wnits. Survival equipment included vests,
raéics, Weapons, and parachutes which had been provided by opurational units
at Udom RTAFB and Nakhon Phanom RTAFB. Spzcial equipment consisted of two
hzliws cormressors and helium Lyllnders which had been provided by the

34 2R3+, These were returnwd to point of origin via rescuz HC-130P alrcraft.
r k =

3, Mission Aircraft Movermsnt, Both mission C-130E aircraft were

LY

preparcd and loaded with enroute support items on 21 November. The aircraft
Cepzrted Taxhli RTAFB on 22 Navembar and arrived at Norton AFB, Cglifornia,
cn 25 Moverber 1970, The alrcraft were inﬁut to Leckheed, Ontario, on

26 Novzbar for FLIR dewoditfication. Aircrew personnel and enyrcute support

jtems were returned to Pope AFB, North Carolina, via TAC airiift C-130 on

WOETDT.

+. Security.  Tha Security Staff Section continued to irplement safe-
cuirling procedures for classified information and material. Applicablc
novereal stourity measures were used.  Security briefings wcrc.givcn to
siverows flying redeployment missions and actions taken to prevent uuaumlof~

jrod pross releases.
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L. POST CPERATIONAL ACTIVITIES. Upon return to Lglin A, Floridy, oir

end ground elements of the JCIG conducted detal lod dohriefings, prepared
and submitted recommendations for awards and decoratioss, prepared letters
of appreciation to supporting organizations, and prepared performance

cports on personnel assigned to the JCIG,

1. Debriefines. Extensive and in-depth debriefings were conducted b
e e f = Y

both ground and air cloments. A conpilation of debricfing statements by

renbers of the ground force is contained in Part IIL. A verbatim transcrint

of the aircrew debriefing is also coutained in Part IlI. _ B

7. fwards and Dacorations. An Awards and Decorations Staff wos ‘
. L

1

designated and, concurrent with debriefing and report preparation, cita- -
tions for awards were prepared for 115 Anomy and 162 Air Force membars of :

the JCTG. These wers submitted to JCS J-1 on 3 December 1970. :

3. Letters of Aspreciation. During the six months course of this

opzration, many organizations, agencies, and individuals renderad exceptional -

support to the Feasibility Study Group and the JCIG. There were so may,

b e Nie bt e e s fa— ke o

in fact, that it was irpossible for the small JCICG staff to recognize all
such support to the dogree desired.’ However, numerous letters of apprecia-

tion ware prepared for major organizations and wits providing support and

assistance. < ' . .
4. TPorformance Reports. The majority of the personnel assigned to th= i

JCIG were assignzd for periods exceeding 90 days and, tharefore, regrived
performance reports. All required reports were prepared and submittad

prior to release of the reporting officials.

5. Sscurity. Al JCTG personnsl vere given a thorough oral debriefting
and subsequently executed a gecurity temination sad debriefing certificate. -
Safesnarding procedures regarding clossified information and material were

eiphasined.  The Security Staft Scction was dircctly responsible for the

K1




lanned and systeratic establishment and maintenance of tho mixinum sccrecy
of this operation. This accorplishment was one of the most significant
ntributions to the successful mission which was carried out with cosplete

surprise and resulted in the safe return of all air and ground personnal..
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